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National Sun Yat-sen University

Year 2023 University Endowment Fund Management Committee
Second Meeting Minutes
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Date: Friday, May 19, 2023, 10:00 AM
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Place: Conference room 7007, Administration Building
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Chairman: NSYSU President Ying-Yao CHENG Minute Taker: Chien-Ju LIN
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Attendees: Chih-Chi WANG, Yi-Sheng LI, Kuang-Chun CHOU, Shih-

Chieh HSU, Wen-Sheng TSENG, Wei-Lung TSENG, I-Yu
HUANG, Chun-Yuh YANG, Ray DAWN, Chin-Nan HSIEH

Apologies: Jye-Cherng LY U, Kung-Wen LEE, Ken-Huang LIN, Chiu-
Lien TSENG
EN.EZS RS T FE R SN L LR
1. Chairperson announces that a quorum is present and calls the
meeting to order.
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2. Chairperson reports the agenda and asks if there is any objection.
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3. Chairperson’s Announcements (Omitted)
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4. Approval of Previous Meeting Minutes : Approved as amended.

(1) Regarding announcement 4, the Office of Global Industry-
Academe Collaboration and Advancement (OGIACA) is
suggested to amend their response to item 6. After the
meeting, the OGIACA amended the response as follows:

Since ‘“‘Algocore Co., Ltd. operates with one director and
one supervisor, the OGIACA will proactively obtain the
contact information of the supervisor to understand the
company’s future operational plan.”

(2) Regarding the announcement 5, it is suggested to amend
“relevant departments/institutes” to “relevant units”.

L~ FLEH
5. Announcements
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(1) The next meeting (2023-3) is set for December 8§, 2023 at 10:00AM.

Please reserve time for the meeting. (Note: it is known by the
attendees. )

II



M~ HmEAE

6. Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into three categories: A, B, and C. The

classification standard is as follows:

A: Motions about the use of University Endowment Fund related to
estimating, budgeting, final accounts, financial planning, evaluation on
the management of revenue and expenditure.

B: Major legislative amendment to the regulations, or motions considered to
have a major impact on the University Endowment Fund.

C: Minor legislative amendment to the regulations and is already approved by
related meetings, or motions which are easy to handle.

Motions in A & B need to be brought up to the meeting for thorough

discussion, whereas those in C just need review based on documents and

materials provided.
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[ Motion 1] Unit: Office of the Secretariat (Category A)
Discussion on the draft of the 2022 University Endowment Fund
Performance Report..........oooiiiiiii p.1

Resolution: Approved as amended.
©Members’ suggestions:

1. To save electricity, the University may promote to faculty and students the
off-peak power consumption period. (Member Chin-Nan HSIEH)

2. Given the applicability of the Time-of-use (TOU) rate to the universities, it
is recommended to conduct power diagnosis. The University may submit an
application to the Ministry of Economic Affairs for establishing the EMS
Energy Management System) when necessary. (Member Wen-Sheng
TSENG)

3. “Other incomes and expenditure” shows a significantly higher amount than
other items on the ‘“Chart of Performance Achievement (Finance). To
facilitate the understanding of actual financial status, notes to that item
should be added to help each member understand the financial status of the
University. In addition, it is suggested to present the financial statistic report
in the conventional format commonly used in the financial sector.

4. As no relevant KPI is set for the aforementioned chart, it is suggested to
remove the Chinese word “goal” from its title. Besides, it is recommended
to present the achievement of financial performance after explaining the
financial changes.
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[ Motion 2] Unit: Office of the Secretariat (Category C)
Proposed amendments to Articles 8 and 13 of the Guidelines on the
Management of Investment Income from the University Endowment Fund
are submitted for discussion..............cooiiiiiiiiiii p.101

Resolution: Approved as proposed.
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[ Motion 3] Unit: Office of Academic Affairs & Office of Research
Developmen (Category C)

Propose amendment to Articles of “National Sun Yat-sen University
Principles for Recruitment and Retention of Special Outstanding and
Talented Faculty“ and “National Sun Yat-sen University Implementation
Regulations for Recruitment and Retention of Special Outstanding and
Talented Faculty” fOr diSCUSSION........ccecviiieieiiiiieee e p.121

Resolution: Approved as proposed.
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[ Motion 4] Unit: Office of Global Industry-Academe Collaboration and
Advancement (Category C)
Proposed amendments to the Title and Articles of Guidelines for
Executing Management of Revenue and Expenditure for the Ministry of
Science and Technology's Global Research and Industry Alliance
Program are submitted for discussion.........................ooa p.154

Resolution: Approved as proposed.
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[ Motion 5] Unit: Center for Alumni Services and Social Engagement
(Category C)
Proposed amendments to Articles of Guideline for the Management Space
Use of Sizih Alumni House are submitted for discussion................. p.161

Resolution: Approved as amended.
Amendment to Article 14: The percentage of venue revenue
contributed to the University Endowment Fund increases
from 10% to 20%.
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[ Motion 6] Unit: College of Engineering (Category C)
Proposed Tuition and Fees Standard of the In-service Master’s Program
in Information and Communication for Technology Crime Investigation
of the Department of Computer Science and Engineering at the College
of Engineering is submitted for discussion.....................ooeoenene p.179

Resolution: Approved as proposed.
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7. Extempore Motion : None.
# ~ i1 € (12:00)

8. Adjournment (12:00)

X The minutes in English are translated from the original Chinese. In the event

of any discrepancies between the two versions, the Chinese version prevails.
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Year 2023 University Endowment Fund Management Committee

Minutes & Implementation Status of 1% Meeting
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Members’ Suggestions
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Implementation
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Announcements 3 : Report on the 2022 Compilation
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of Financial Report and University Endowment

Fund Incomes in the Past Five Years (2018-2022)

1. How the OGIACA and Office of Accounting
determine the signing bonus as the revenue differs
from that of the external companies. The OGIACA
shall deliberate a compatible method for the
external accountant to audit to facilitate the
presentation of holistic performance in academic-
industry collaboration. (Member I-Yu HUANG,
Member Ray DAWN & Member Ken-Huang LIN)
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Office of Accounting :

NSYSU is an operations funds in the non- enterprise funds. Directorate-General of Budget,
Accounting and Statistics, Executive Yuan promoted operations funds in central government
to import Enterprise Accounting Standard in line with business accounting. The annual
financial reports are compiled in accordance with relevant regulations such as the ~ “Financial
Statement Act”

General Final Accounts", "Unanimous Provisions on the Accounting System of National

, "Key Points for Compilation of Final Accounts of Subsidiary Units of

VII




University School Affairs Fund", etc. According to “ Financial Statement Act ” ,after the
annual financial reports are reviewed by Ministry of Education and Directorate-General of
Budget, Accounting and Statistics, Executive Yuan, the annual financial reports will be
submitted to the National Audit Office for audit and Legislative Yuan for approving. According
o “ Financial Statement Act” , the annual financial reports do not need to be audited by

accountants.

Office of Global Industry-Academe Collaboration and Advancement :

The signing fee for the industry-academia collaboration project represents the approved budget
and intellectual property revenue for the 111 academic year. The OGIACA has been presenting
the total budget of industry-academia collaboration projects and intellectual property revenue

for the past three years across NSYSU and all colleges at the university council meeting.
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Report on Investment
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Announcements 4

Performance.

1. A French corporation has invested the Brilliant
Optronics Co., Ltd. Please update the relevant
information. (Member I-Yu HUANG)

2. How the investment amount presents in the

s investment asset table shall be

ETF and fund are
suggested to show within one table. (Member Ray
DAWN)

3. The ETF targets held by the University are highly

homogeneous. It is recommended to consider the

University’

amended. Additionally,

component stocks before the investment is made.
(Member Ray DAWN)

4. The experts specializing in the management of
start-ups or financial operation are required. The
University may seek the National Development
Fund s the
investment. (Member Ken-Huang LIN)

involvement in University’ s

5. The University’ s venture capital in start-ups shall
notbe an one-off investment. The University can
refer to how the banks or small and medium

enterprises operate. (Member Ray DAWN)

Office of the Secretariat :

1.
2.

Thanks for the members’ suggestions.

Regarding the homogeneity of ETF targets, the University evaluated multiple factors (such
as compliance with ESG principles, dividend yield and component stocks...etc.) when
deciding the investment targets. In the future, the University will continuously uphold the

above rules to select investment targets and promote investment performances.

Office of Global Industry-Academe Collaboration and Advancement :

1.

The seasoned equity offering of the Brilliant Optronics Co., Ltd. is still in progress. The
OGIACA will present the latest information in the next meeting after acquiring information
from the board of directors meeting on 28" March and shareholders' meeting on 28" April.
The OGIACA will propose a motion in the Investment Management Team Meeting and
give advice to the members to proceed accordingly.

The OGIACA will propose a motion in the Investment Management Team Meeting and
give advice to the members to proceed accordingly.

The OGIACA will actively refer to the selection of investment targets by ‘“National
Development Fund, Executive Yuan™ as our investment guide to make the profit as startup
capital.

The Brilliant Optronics Co., Ltd. has only partially sold its stocks, and NSYSU has both
short-term and long-term plans about the investment strategies. We will actively refer to
more investment targets in the future.

Since Algocore Co., Ltd. operates with one director and one supervisor, the OGIACA will
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6. The University invested NTD $ 5 million on a
start-up launched by a retired Professor Li-Da
TONG. To our regret, since Prof. TONG deceased,
the relevant units please assist in the follow-up
process. (Chief Secretary Yu-Chen YANG)

proactively obtain the contact information of the supervisor to understand the company’s

future operational plan.
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Report on Fundraising
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Announcements 5
Performance.
1. College of Semiconductor and Advanced
Technology Research is negotiating with the
relevant corporations whether they are willing to
the the

equipment for future usage. Relevant units are

provide University  with replaced
requested to assist in the follow-up appraisal and
administrative process. (Member I-Yu HUANG)

2. Kaohsiung Chang Gung Memorial Hospital may
consider donating the replaced equipment to the
University, if possible. (Senior Vice President

Shiow-Fon TSAY)
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(3)

(4) H 4\1

Center for Alumni Services and Social Engagement :

1. Regarding professional appraisal for in-kind donations, the Center can assist in providing
a professional appraisal company established by alums for reference.

2. The process for accepting in-kind donations is as follows:

(1) The recipient unit should submit the NSYSU In-Kind Donation Acceptance Form,
which the unit supervisor should approve. The form should attach a donation consent
letter and a detailed list of donated items, including quantity, values, etc.

(2) The recipient unit should send the form with its attachments to the Center for
registration of in-kind donations. For property and non-consumable items, a Property
(Non-Consumable) Addition Form should be completed and submitted to the Division

X




of Asset Management and Accounting Office for registration.

(3) The relevant units will then inspect and accept the donated items.

(4) Upon acceptance, the Center will issue a donation certificate, which the donor can use
to claim tax deductions. The certificate is noted that the amount verified by the tax

collection agency will be by the relevant provisions of the Income Tax Law.

3 B REFT R ik RiFHEr R
Item Implementation Resolution Implementation
1% AR 113 g3 & RIAA 1| Akt REWEE - ER-ole
Motion 1 | B %52 % » Feiedsm o Resolution: Approved as AFeHpUBRA 1B ERATEALEFE T A SERTIVN
Tentative Budget Planning of| proposed. FlgcT 38~ Fathe s 2RI TP 2 A Y > &
University Endowment Funds HAP Ty o
for Year 2024 is submitted for Office of Accounting :
discussion. Our office has prepared the 2024 annual non-operating fund budget
documents and sent it to the Ministry of Education. If the Ministry of
Education, the Executive Yuan, and the Legislative Yuan add or
delete designated subjects and quotas, we will proceed accordingly.
2% BATT R P LA FT A Ak BRI o 15k
Motion2 | & % ii@v ~ B Rg 4 287 % 47| Resolution: Approved as R B A ﬂkﬁ%/ﬁ'ﬂﬁ BLI PR UF o
i E SRR BT S A proposed.
BE College of Engineering :

Proposed draft of Guidelines on
Encouraging
Students  to
Special Research Projects in the
of  Electrical
Engineering 1is submitted for

Undergraduate
Participate in

Department

discussion.

The Department of Electrical Engineering shall announce and
implement the Guidelines.
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Motion 3 | 2 58 % *t ;& 4 ﬁ’f@vi g% | Resolution: Approved as AT p L A ﬁ%/]ﬁﬂﬁ BLA R0 o
ERE S proposed.
Proposed draft of Guidelines College of Engineering :
on Scholarship for The Department of Electrical Engineering shall announce and
International Students in the implement the Guidelines.
Department of Electrical
Engineering is submitted for
discussion.
TepF bk | BT ARG A RaEr | B S S
%1% mMEEE T Tk § FHREFARELAERBE SR RBALFRAA EFREFE XU 112£ 37 30 p 7
Extempore | #f % 4 | 2 TH%K S £ ‘LT3 Fx2 0 L i A2 % 1120500428 53 a2 H = A%k o
Motion 1 BRSSO TRER | BAETR G 5 ;é.—“_}if&—'ﬁ ’
BEVE S % e i B3 L Office of Personnel Services :

B BT Fgite e
Proposed amendments to two
supplementary forms: the
Salary Scale for Contract
Employees and the Standards
of Additional Pay for Specialty
or Certificate stipulated in the
Guidelines on Recruitment of
the Contract Employment.
Article 2, 12, 15 and 17 therein
shall be amended accordingly,
and submitted for discussion.

Resolution: Approved as
amended.

Note 2 stipulated below the
Standards of Additional Pay
for Specialty or Certificate
“For

those with various certificates,

shall be amended as

only the certificate with the
highest additional pay shall be
applicable, according to the
nature of the job.”

The case has been approved through the University Endowment Fund
this time, and each unit was already informed by the letter No.
1120500428 on March 30%, 2023
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Motion: Discussion on the draft of the 2022 University Endowment Fund

Performance Report.
o
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Motion: Proposed amendments to Articles 8 and 13 of the Guidelines on
the Management of Investment Income from the University

Endowment Fund are submitted for discussion.
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