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National Sun Yat-sen University

2025 University Endowment Fund Management Committee
The 3rd Meeting Minutes
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Date: Friday, December 5, 2025, 10:00 AM
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Venue: Conference room 7007, Administration Building
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Chairman: NSYSU President Chih-Peng LI Minutes taker: Fu-Chen KUO
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Attendees: Eric LEE, Sunny LI, Hung-Yin TSAI, Tzu Fei SHIAO, Chau-
Chang WANG, Ken-Huang LIN, Ching-Kuan LIU, Wei-Chieh
PAN
Apologies: Jin-Shuen CHEN, Jye-Cherng Lyu, Anna LIU, Shyh-Jer CHEN,
Wei Lung TSENG
NED EXE TR TETL R I LEL S Y
1. Chairperson announces that a quorum is present and calls the meeting
to order.
P AARLRE LA RAHK
2. Chairperson reports the agenda and asks if there is any objection.
B AR KF(E)
3. Chairperson’s Announcements(Omitted)
ERI4EF 2 EREEE HFRFI AR
4. Approval of Previous Meeting Minutes: Approved.
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©Chairperson’s instructions: With respect to the utilization of
donated funds, the units receiving the donations shall submit
detailed reports on actual expenditure and disbursement of
funds, which will then be consolidated by the Center for Alumni
Services and Social Engagement.

L~ FLEAH
5. Announcements
- U5 ERTFE R E)EAIED (L F) GEE) p.1
(1) 2026 Fiscal Year Budget Proposal. (Office of Accounting)
(Notification 1S TECEIVEA. )uiruiiriiirrriririsiiseesieesresrsses e sessreeneens p.1

S X gL c(RAMRBEAEFTEP ) (BE).. p-2
(2) Report on Fundraising Performance. (Center for Alumni Services and
Social Engagement) (Notification is received.) ......cooorvrierieneneniennns p.2
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6. Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into two categories: A and B. Motions in A

need to be brought up to the meeting for thorough discussion, whereas those in

B just need review based on documents and materials provided. The

classification standard is as follows:

A. motions about the use of University Endowment Fund related to estimating,
budgeting, final accounts, financial planning, evaluation on the management
of revenue and expenditure, or cases already approved at the Executive
Meeting or other relevant meetings and submitted to the University
Endowment Fund Management Committee for deliberation,

B. minor legislative amendment to the regulations or simple motions, which are
approved at the relevant meetings.




- ~ Category A G4 % &)
(1) Category A (For thorough discussion)
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.............................................................................................................. p.4

[ Motion 1] Unit: Office of the Secretariat
NSYSU Year 2026 Finance Plan (Draft) is submitted for discussion ..p.4
Ak RRUE o
Resolution: Approved as proposed.
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© Members’ suggestions: In response to market demands and emerging
trends, the University is advised to prioritize resources for developing
online courses and planning online degree programs. Expanding digital
learning offerings may help attract working professionals and off-campus
students intending to pursue graduate studies, thereby enhancing the
University’s overall enrollment capacity. Moreover, with Kaohsiung’s
high-tech industries (e.g., advanced semiconductor packaging) growing
rapidly, the University shall take responsibility of cultivating talent by
attracting outstanding students to support the needs of local industries.
The implementation of related strategies shall not be limited to internal
funding. Instead, the University is encouraged to actively seek
collaboration and investment from the Kaohsiung City Government, the
central government, and the industry to reinforce the University’s role in
talent cultivation for future key industries. (Member Sunny LI)
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[ Motion 2] Unit: College of Medicine

Discussion on the “Report on Feasibility Study and Preliminary Technical
Planning for the Construction of the College of Medicine Building at the
Lingya Campus,” which shall be submitted to the Ministry of Education.
....................................................................................................... p.90
Ak RRUE o

Resolution: Approved as proposed.
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@Members suggestions:
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(1) The University is recommended to establish a task force for overall
financial planning, developing fundraising strategies with a market-
oriented approach, and strengthening customer relationship
management (CRM). It shall not rely solely on subsidies from the
Ministry of Education but shall also understand market demand in
order to secure substantial fundraising. Besides, the University shall
benchmark itself against international standards rather than confine
itself to the comparison among domestic universities. The key
priority is to showcase its distinctive strengths and unique features
on the global stage, with the advancement of the medical field being
a critical final step. (Member Eric LEE)
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(2) The University shall consider how to establish linkages between

3.

large enterprises and the College of Medicine. It is suggested to
adopt a design-in approach to facilitate the infusion of corporate
resources rather than relying on the traditional bidding model. For
instance, the substantial medical demands of traditional industries

may be categorized into groups to attract their investment. (Member
Tzu Fei SHIAO)
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(3) It is recommended that one to two floors of the medical building be

reserved to accommodate flexibility for future needs. As the Lingya
Campus i1s adjacent to Min-sheng Hospital, Kai-Syuan Psychiatric
Hospital, the Department of Health, and long-term care facilities,
with convenient access to various transportation networks, the
University may leverage these geographical advantages to foster
positive interactions and collaborations, thereby -effectively

attracting enterprises and external resources. (Member Ching-Kuan
LIU)
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(4) Students reaffirm their support for the long-term development of the

-—

College of Medical and other University affairs. Nevertheless, the
University is advised to provide more detailed explanations
regarding the scope and details of future financial allocation, and
sustain the funding for the maintenance of existing facilities and
buildings. (Member Wei-Chieh PAN)

~ CategoryB (33 % * ;%)

(2) Category B (Review based on documents and materials provided)
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[ Motion 3] Unit: Office of General Affairs

Proposed amendments to Article 6 of Guidelines on the Usage and

Management of Offices at the Kaohsiung Software Park are submitted for
QISCUSSION. ..teieiiiiie ettt e b e e e p.351
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Resolution: Approved as proposed.

CEEIE TSI SIS FE L E EF V-39
ERE AR Tz R BE L ARERE, o RFH -
............................................................................................................ p.364

[ Motion 4] Unit: Office of Global Industry-Academe Collaboration and
Advancement

Proposed amendments to articles of Regulations for the Implementation
of Recruitment and Retention of Qutstanding Faculty are submitted for
QISCUSSION. ..ttt ettt ettt e et e s bn e snree s p.364

Aok o PRRILE

Resolution: Approved as proposed.
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............................................................................................................ p.392
[ Motion 5] Unit: College of Management
Proposed amendments to articles of Guidelines on Rewarding System of
Research, Teaching and Service in the College of Management are
submitted for diSCUSSION. .....coouviiiiiiiiiiiiie e p.392
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Resolution: Approved as proposed.

Vi



[P ok] #FHE-: pAEPFFR

BRFRE? LAEXABFEIFFLL LA FERER A T2
(€4 B FBATE S |+ BHR B o s p.403
[ Motion 6] Unit: College of Marine Sciences

Proposed amendments to the Appendix 3 (Conversion Rate for Salary
Point) stipulated in Guidelines on the Personnel Management of R/V New
Ocean Researcher 3 are submitted for discussion. ............ccceeeviunnenn p.403
AR IFAAA -

Resolution: Approved as proposed.

B TS
7. Extempore Motion
[Edks 13] AT B
By TH? LARI ARG ERELBRE, RIS -
............................................................................................................... p.425
[ Extempore Motion 1] Unit: Office of General Affairs
Proposed draft of Guidelines on the Payment of Retention Bonuses for
Technical Staff 1s submitted for diSCUSSION. ......ceevvvviiiiiiiiiiieeiiiee e, p.425
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Resolution: Approved as proposed.
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[ Extempore Motion 2] Unit: Office of Personnel Services
Proposed amendments to Article 16 of Guidelines on the Employment of
Research Assistants is submitted for disCusSSION. ........coccvvvvvieiiiiinnnnenn, p.437
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Resolution: Approved as proposed.

¥~ 47§ (12:05)
8. Adjournment (12:05 PM)
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2025 University Endowment Fund Management Committee

Minutes & Implementation Status of 2nd Meeting

AREREA

Members’ suggestions

REFHT R

Implementation
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» Since there is still some time before
December, it is recommended to check the
members’ availability in advance to help
improve the attendance rate. (Chairman
Chih-Peng LI)

METRREET  RAZWERIBY DR EE 1142127 SpEEPpIH2D
RABEREFIE P RITpHZEEH -

Office of Senior Vice President Shyh-Jer Chen : According to the attendance confirmation
conducted by our office one month prior to the meeting, the number of participants
available on December 5, 2025 met the required quorum; therefore, the meeting will
proceed as originally scheduled.

7B Fd ik REFY R

Item Task Summary Resolution Implementation
1% ﬂ\f*r113ﬁ5z+*ii}£k§é%f»~'z§; AR R ABUE o Rtz I3 ERRIBA LS a2 2
Motion 1 T (X% &t e Resolution: Approved as proposed.

Dlscussmn on the draft of the
2024 University Endowment
Fund Performance Report.
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Office of the Secretariat : The 2024
University Endowment Fund Performance
Report was approved at the 2nd University
Council meeting in 2025-26 academic year.

VIl




The report was submitted to the Ministry of
Education on June 6, 2025, and was later
approved on June 13 an official letter (Ref.
No. 1140061097), which was also released
on the relevant information disclosure
section of the University website.

L AEREA

Members’ suggestions

REFHT R

Implementation
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The University has set up a dedicated
fundraising webpage for the College of
Medicine; however, there are discrepancies
between the webpage and the information
presented at the meeting. Please verify and
update the
accordingly. (Member Yi-Sheng LI)

information/webpage

RAEBEREEFEY o e PHFIRLITRRTLLIAN -

Alumni Service & Social Engagement Center - The fundraising webpage for the medical

school project has been updated and improved to enhance its effectiveness.

CFMXE T ERT R R
TR A 0 B0 R IR
Ao (MEMEL F)
It is recommended to provide details on the
specific uses or allocation of donated funds
to facilitate a better understanding of how
they are utilized. (Member Jin-Shuen

CHEN)

RAPRIFFEAEF Y o I ERELBE TP DL W3R ) o
Alumni Service & Social Engagement Center : We recommend that all recipient organizations

regularly share updates on how donations have been used.

REZEMRE 4 ERRBAES IR L TAPM TP B RAIEBTERE F
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Office of the Secretariat : According to the member’s suggestion, the CASSE please provide
information on the concrete uses of raised funds and their corresponding fund flows, and the

IX




Office of the Secretariat will compile the 2025 University Endowment Fund Performance
Report accordingly.
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For the development of the College of
Medicine and its medical research, it is
recommended that the University apply
jointly with Kaohsiung Veterans General
Hospital the “Healthy Taiwan
Cultivation Plan” funded by the Ministry of
Health and Welfare to strengthen bilateral

collaboration. (Member Jin-Shuen CHEN)

for
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College of Medicine : We appreciate the committee’s recommendation. Qur faculty
members have initiated collaboration with the university’s affiliated teaching hospital
to pursue the project, thereby further enhancing the partnership between the two

institutions.
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The University should reflect on its
institutional scale and leadership role in
southern Taiwan, expand its fundraising
efforts to both alumni and non-alumni, and
reevaluate its distinctive strengths and
further

advancing its expertise in marine sciences

development focus, such as

ARBTEAE T EY @ L kY A FHER R SR ARL
Alumni Service & Social Engagement Center : The fundraising pool for this center has
been broadened to include both alumni and non-alumni.




and exploring unique development areas
beyond semiconductor sector. (Member Tzu
Fei SHIAO)
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Proposed draft of Guidelines on
the Incentives for Top Talent is
submitted for discussion.

Ak R ELE o

Resolution: Approved as proposed.
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Alumni Service & Social Engagement
Center : The responsible unit will provide
public notice prior to implementation.
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Proposed amendments to three
appendixes: Salary Scale for
Contract Employees, Salary
Scale for Contract IT
Employees, and Salary Scale for
Administrative Managers of
Guidelines on the Recruitment of
the Contract Employment, and
one appendix: Salary Scale for
Research Assistants of

AR RRIULE o

Resolution: Approved as proposed.

AR AZENI4EG6D 5P A
3 % 1140500996 55 i v & B i o

Office of Personnel Services : It was
announced on June 5th ,2025 by the official
document No. 1140500996.

Xl




Guidelines on the Employment
of Research Assistants are
submitted for discussion.
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Motion 4
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Proposed amendments to articles
of Guidelines on Tuition & Fees
and Budget Management of In-
service Master’s Program of the
Indigenous Studies in Sociology
are submitted for discussion.
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Resolution: Approved as proposed.
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College of Social Sciences : After being
approved by a resolution at this meeting, the
guidelines has already been announced to
the public and put into effect.
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Proposed amendments to Article

2 of Guideline on Budget

Management of the Executive

Master of Public Policy Program

(EMPP) are

discussion.

submitted for

AR RRALE o

Resolution: Approved as proposed.
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College of Social Sciences : After being
approved by a resolution at this meeting, the
guidelines has already been announced to
the public and put into effect.
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Motion 6
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Proposed draft of Guidelines on
of EMI
Development
Program (Draft) is submitted for

the Incentives
Professional

Aotk T RRILE o

Resolution: Approved as proposed.
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Office of Academic Affairs : It was

Xl




discussion.

publicly announced and implemented on
May 22, 2026. The review of EMI teacher
training completion certificates under the
previous system (Basic, Intermediate,
Advanced) has been completed, along with
the execution of related tasks such as issuing
certificates and processing incentive

payments.

7% YT ARG BREF AR AR RRESE - AFFIAEF A TAET
Motion 7 | 22 53 (4 )35~ L 2> #3531 | Resolution: Approved as proposed. FANTINC L AR S
ET Office of Personnel Services : Project has
Proposed amendments to terms been uploaded on Office of Personnel
of Agreement for Contract- Services Form download system.
Employed International Faculty
are submitted for discussion.
$8% |RUBEARYHKER P | BIAE CRp i AEEC FfOTAE T RET
Motion 8 | % * B & ¥ 3 (4 #)#% 4 R > | Resolution: Approved as proposed. EANTEE L AR S
BititHsh o Office of Personnel Services : Project has
Proposed amendments to terms been uploaded on Office of Personnel
of Agreement for Contract Services Form download system.
Employment of Faculty and
Researchers are submitted for
discussion.
¥ 9% ?F&é%i%ﬁ%@%,ﬁ‘s\i;’rﬁ%§§ Ak R AW E %?Fﬁu!$?§¥iﬁ:¥%§3w¥£?§.§ii
Motion 9 | # 5 & & 2 @ F 37 T & 3 | Resolution: Approved as proposed. F oo
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Discussion on standards of
tuition, miscellaneous fees, and

College of Medicine : The tuition
standards have already been submitted to
the Office of Academic Affairs for further

processing.

X1




credit fees for deferring studies
for the School of Medicine,
Department  of  Biomedical
Science and Technology, and
Department of Nursing in the

College of Medicine.

XV
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NSYSU Year 2026 Finance Plan 1s submitted for discussion.
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Discussion on the “Report on Feasibility Study and Preliminary
Technical Planning for the Construction of the College of Medicine
Building at the Lingya Campus,” which shall be submitted to the
Ministry of Education.
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Proposed amendments to Article 6 of National Sun Yat-sen
University Guidelines on the Management of the Kaohsiung
Software Park Office are submitted for discussion.
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