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National Sun Yat-sen University

Year 2022 University Endowment Funds Management Committee
First Meeting Minutes
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Date: Friday, March 11, 2022, 10:00 AM
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU Senior Vice President I-Yu Huang Minute Taker: Pei-Ling Wu
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Attendees: Chung-Rung Wu, Hsien-Yi Lee, Ching-Nun Lee, Kuang-

Chun Chou, Ken-Huang Lin, Sheng-Yao Lin, Shyh-Jer
Chen, Yang-Yih Chen, Chin-Nan Hsieh, Hong Hocheng

Apologies: Kung-Wen Lee, Yaoh-Shiang Lin, Chao-Tung Wong
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1. Chairperson announces that a quorum is present and calls the
meeting to order.
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2. Chairperson reports the agenda and asks if there are any objections.
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3. Chairperson’s Announcements (Omitted)
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Member Lin’s Suggestions:
1.Regarding Motion S of the previous meeting, if the member
had made a suggestion and the resolution was approved with
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amendments, then the organizer shall amend the guidelines
and consult with the faculty when necessary. It is
inappropriate to announce and implement the unamended
guidelines straightaway.

2.To avoid any derived problems, such as causing unfavorable
factors when faculty striving for external performance, it is
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necessary to consider reasonable supporting measures for the
amendments to the University’s regulations/guidelines.

Response from the vice president for Industry Collaboration:

1. The guidelines were announced and implemented after the
President’s approval.

2. The guidelines are amended with the following supporting
measure: If there is any special case, it is allowed to submit it
to the President for approval.

Suggestion from the interim chairperson, Senior Vice President
Huang:

The Office of Global Industry-Academe Collaboration and
Advancement shall report both the adjustment and Senior Vice
President Huang’s plan to the President as soon as possible, then
submit the case to the Coordinating Committee Meeting and the
Executive Meeting for deliberation and approval. The
University Endowment Funds Management Committee Meeting
in May will further deliberate on the case. (After the meeting,
Senior Vice President Huang indicated that he could discuss with
Member Lin and Member Chang.)
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5. Reports
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(1) The next meeting (2022-2) is set on May 13", 2022 at 10:00 AM.
Please reserve time for the meeting.
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(2) Report on “Additional Budget for the Construction, Improvement

and Expansion of Fixed Assets for Year 2021. (Noted by all
attending members. )
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(3) Report on the “Compilation of Financial Report for Year 2021 and
Endowment Incomes in the Past Five Years (Year 2017-2021)”.
(Noted by all attending members. )
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(4) Report on “Estimated Incomes and Expenditures for Year 2022 of

Research College/School and Post-Baccalaureate Medical
Program”. (Noted by all attending members. )
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(5) Report on “Fundraising Performance”. (Noted by all attending
members. )
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(6) Report on “Investment Performance”. (Noted by all attending
members. )
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©Chairperson’s Instructions:
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Case handling unit please send the agenda with reports to the committee
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for reference before the meeting .
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©Members’ Suggestions:
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1.In order for readers to correctly interpret the information of the

statistical data, the presentation of the financial revenue and

expenditure statement should be annotated with information (such as
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depreciation of initial costs and Substantial Surplus) to enhance its
integrity and consistency. (Member Hsien-Yi1, Lee & Member I-Yu,
Huang)
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2. To promote the fundraising of the Medical Education Development
Funds, it is suggested the University devise the regulations for
Naming Rights of Donors. (Member Hocheng)

JERFE LR GEE P AR TR RER TR &
VAR TR R o (KWL F)

3. The University can establish a mechanism for risk reserve fund, and

allocate investment profit to the fund for diversifying risk. (Member
Hocheng)
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6. Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into three categories: A, B, and C. The

classification standard is as follows:

A: Motions about the use of University Endowment Funds related to
estimating, budgeting, final accounts, financial planning, ;evaluation on
the management of revenue and expenditure.

B: Major legislative amendment to the regulations, or motions considered to
have a major impact on the University Endowment Funds.

C: Minor legislative amendment to the regulations and is already approved by
related meetings, or motions which are easy to handle.
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Motions in A & B need to be brought up to the meeting for thorough
discussion, whereas those in C just need review based on documents and
materials provided
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[ Motion 1] Unit: Office of Accounting (Category A)

“Tentative Budget Planning of University Endowment Funds for Year
2023 1s submitted for discussion. ..............coiiiiiiiiiiiiiiii. 1-1

Resolution: Approved as proposed.

Secondary resolution: Responding to the huge budget that will be
needed for the Department of Post-Baccalaureate Medicine in the
future, the Office of Accounting shall make a budget for it in advance.
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[ Motion 2] Unit: Office of Student Affairs (Category C)
Proposed amendments to the Title and Articles of “Guidelines for the

Management of Marine Sports Center” are submitted for
QIS CUSSION. Lottt ettt et ettt e et e e e e e e e aeeaeens p.2-1

Resolution: Approved with amendments. In line with the renaming of
the unit since the University organizational adjustment,
the “Physical and Health Division” was revised to the

“Sport Development Division”
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[ Motion3 ] Unit: Office of Personnel Services (Category B)

Proposed amendments to Articles 2 and 4 of “Guidelines on Rewards

for Staff Outstanding Performance” are submitted for discussion.
(Unit: Office of Personnel Services)..........coovviiiiiiiiiiiiiiiiinnannn, p3-1

Resolution: Approved as proposed.
5 TRRrE
7. Extempore Motion
# ~ AT g (11:30)
8. Adjournment
X The minutes in English are translated from the original Chinese. In the event

of any discrepancies between the two versions, the Chinese version prevails.
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Year 2021 University Endowment Fund Management Committee

Minutes & Implementation Status of 3™ Meeting
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Budgetary balance should be the first goal of the
center’ s operation. Feasibility of corporate
sponsorship to support the operation can be
evaluated. The sponsorship may take the form of
putting the company’ s name and logo on the

sail or the board. (Chin-Nan Hsieh)

Office of Student Affairs:

JIU ZHEN NAN TAIWAN PASTR has donated a sailboat. The design and printing
of the logo on the hull and sail are in progress and are expected to be completed by
March 3, 2022. In addition, we will actively work on joint fundraising activities.
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To assess the extent of alumni linkage and their
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contribution to the alma mater’ s development,
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the ratio of alumni making donations can be set
as an indicator. The ratio is about 30% for
foreign universities and this can be the goal to
strive for. In addition to strengthen alumni
linkage, it is also important to enhance linkage
with local enterprises to increase the endowment
funds. (Hong Hocheng, Kuang-Chun Chou)
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Alumm Service Center:
As of December 31, 2021, the number of donating alumni was approximately 3,670,
and the total number of graduates in the 70-109 academic year was 65,927. The
number of alumni donations accounted for about 5.57% of the total number of
graduates.
The proportion of alumni of each department in the number of alumni donations, the
top 5 are EMBA (15.59%), Department of Electrical Engineering (12.23%),
Department of Information Management (6.08%), Department of Business
Administration (5.94%) and Department of Mechanical and Electrical Engineering
(5.12%).
The stable operation of the alumni association and regular alumni events are key
factors in increasing the number of alumni giving. ASC will encourage various
departments to hold alumni activities through the mechanism of reward for alumni
service and university anniversary activities to form cohesion and increase the
number of alumni donations.
In terms of strengthening corporate links, in addition to working with the Office of
Global Industry-Academe Collaboration and Advancement, various departments are
encouraged to strengthen alumni contacts, strengthen inter-industry exchanges and
cooperation, improve alumni’s reputation in companies, and expand the scale of

corporate donations.
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Item Task Summary Resolution Implementation
1% i TRzY LA F PRl i o EE AFAALE 12 10 p SER KT P ¥
Motion 1 | 111 & & 473 433F 2 Approved as proposed. 11 & 1% 17 p 54 %%(2)F % 1110003746 5.5 F &,
F (X R) Hgatm e FAad FTEPNARKDBALEOFRERZRET -
Finance Plan for Year 2022 Office of the Secretariat:
(Draft) of NSYSU is The University submitted the “Finance Plan for Year
submitted for discussion. 2022” to MOE by January 10, 2022 and was notified by the
MOE by January 17, 2022 that the plan has been
documented. The report has already released on the website
of the University.
¥ 2% BT A AT 35 | RREE AEPE SR
Motion 2 F{%_m&ﬁﬁﬂi AR CiRARF W L R B A AR R R AT
gL, iz C FeqE FAF BT ARER izé}-‘r FHID o
ET F2E® e L fF | College of Marine Sciences:
Proposed amendments to R e Approved articles have been proceeded accordingly.
articles of “Guidelines for | Approved as Proposed. Secondary resolution has informed the Dean of College of
Management of Crew Secondary resolution: Marine Sciences, resolution will act accordingly.
Working on the New Ocean | Budgetary balance should be
Researcher 3”7  are submitted| the first goal of the operation
for discussion of the New Ocean
Researcher 3.
% 3% BMUr AR Tz g0 | BriediE-Bry- 1 # B Rk
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Office of Research and Development and Office of
Academic Affairs:
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Proposed amendments to
Articles 2, 8 & 10 of
“Principles for Recruitment
and Retention of Special
Outstanding Faculty” are

submitted for discussion

Approved with amendments.
Article 2 is amended as

‘..., and the
professional and technical

follows:

personnel of the Research
College (hereinafter referred
to as the Research College)
established in accordance
with the Charter.---.”

The Office of R&D had amended the regulations
based on the resolution of the meeting. The
regulations were sent to the Ministry of
Education and be approved. The Office of R&D has
publicized it to all of the faculties on January
10th, 2022.

4% Byr Ak Tz ga | 2o lwﬁ’ﬁov}ﬁ $I | TR R FAb
Motion4 | ~ & RKfxF7Rig% 4 47 - ER T Ty & i%bjﬁff{?%“ﬁvfgl’?,&%ﬁ’i"*v?lllﬁl 10 p =
WAHE B E IR g | kB ISR |2 F 0%
I FriBHEF 0 FREY 43 Office of Research and Development and Office of
Proposed amendments to EARREE - Academic Affairs:
articles of “Implementation | Approved with amendments. | The Office of R&D had amended the regulations based on the
Guidelines for Recruitment | Item 5 of Article 51 is resolution of the meeting. The regulations were sent to the
and Retention of Special amended as follows: Ministry of Education and be approved. The Office of R&D
Outstanding Faculty” are Nevertheless, for new faculty| has publicized it to all of the faculties on January 10th, 2022.
submitted for discussion. members of the Department
of Music, Department of
Theater Arts and S1 Wan
College, projects granted by
central government agencies
may be counted as equal.
¥ 5% FE A T 2Egl s PHEFHERLYSR | 2HAFYEL AR
Motion 5 ?@W?*%'F%&ﬂh " f"*gf&@ PiEfFE | AR 2 R 0L T REF S o
AE2 B % R > %+ 4 R & AA 3t | Office of Global Industry-Academe Collaboration and
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Proposed amendments to
articles of “Implementation
Guidelines for Handling
Industry-Academe
Collaboration Projects not
Granted by MOST”  are
submitted for discussion.
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Approved with amendments.

Office of Global Industry-
Academe Collaboration and
Advancement shall refer to
the Committee members’
comments to devise a plan
for the calculation of
overhead contribution and
annual adjustment.

Advancement:
The guidelines were announced and will be proceeded
accordingly.

6%  [BBLAR A | BRLE - PHASYEL A A
Motion 6 | (%) & ¥ "% ¢ =& & Approved as proposed. AEEBE M 0L T REF S o
Y- g %7 B3 % NE Office of Global Industry-Academe Collaboration and
Br Rk it Advancement:
Proposed amendments to The guidelines were announced and will be proceeded
Articles 2, 5 and 8 of the accordingly.
“Guidelines for
Management of Portfolio of
Private Equity” are
submitted for discussion.
$7% (Mo AR TAHARY |RELS- PHAEYER LR
Motion 7 | 8 % & R B £ 538 A B | Approved as proposed. AEEDELRER Y o

2 pIEEEL ) AR
A
Proposed amendments to
articles of “Guidelines for

Office of Global Industry-Academe Collaboration and
Advancement:
The amendment is implemented.
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the Recruitment and
Management of Professional
Managers of Office of
Global Industry-Academe
Collaboration and
Advancement” are
submitted for discussion.

¥ 8% WL A T2HARY | BREUE - PHRAEFEZ R R
Motion 8 | & % & e B £ 532 L ¥ | Approved as proposed. AEEDELBRER Y o
ek PR R e R B Office of Global Industry-Academe Collaboration and
BT R By Advancement:
oo The amendment is implemented.
Proposed amendment to
Article 6 of “Guidelines
for Performance Assessment
of Professional Managers of
Office of Global Industry-
Academe Collaboration and
Advancement” is
submitted for discussion”
9% LA A fe* | RREE - LEE
Motion9 FRE ek T 9 5 | Approved as proposed. SEAVEROBAR®EE L& 17 1 pABFEET

AR FPEREL ST
TR FPREL
M7 pesp B £ 538 L
BEL 2P
RS RS

Froll & 20 17 p ¢ 4 F % 1110500167 5o 4e & H
EREVHEAFAAMEE Ak -

Office of Personnel Services:

The raise was permitted to apply since January 1th, 2022

and we have announced via official document no.
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(1) Proposed amendments
to the attachments of
“Guidelines for the
Employment &
Management of Contract
Employed Personnel” :
“Salary Standard for
Contract Employed
Administrative Staff” ;
“Salary Standard for
Contract Employed
Information Staff” and
“Salary Standard for
Administrative Professional
Managers” .
(2) Proposed amendments
to the attachment “Salary
Standard for Assistants
Working on Research
Projects” of “Guidelines
for the Management of
Personnel Working on
Research Projects” .

1110500167 that each unit should raise accordingly.

% 10 %
Motion10

PREIPEE(K %)

PR kil i -
Approved as proposed.
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Draft of “Guidelines for
Lifeguards Management and
Assessment”  is submitted

for discussion.

Office of Student Affairs:
Announced for implementation.

F11% | #&2r TR LA Fr | BERILE- R R R
Motion 11 | ## 4~ B 3 % Nature & Approved as proposed. AERERAZRFTw OIWIIELT 10 F S
Science P 74 < iﬁ*}ﬁﬂﬁ B o
2 s r B¢ L= Office of Research and Development:
B3R BN 1.3?] £ ¥ The Office of R&D has proceeded the case based on the
FILEA RSB L 2 IR resolution of the meeting and publicized it to all of the
Ee B ko R ;fr; faculties on January 10th, 2022.
Proposed amendments to
articles of “Guidelines for
Rewarding Faculty with
World-leading Academic
Performance” are
submitted for discussion.
% 12 % Bigr Ak T gebdr | BBXilig o FErEB s A EE
Motion 12 | & A § 2% 3 A R 7*% & | Approved as proposed. AEBIPELIEN DI E LY I8 pd AFE 3T 2%

B A BT
i -

Proposed amendments to

3R

articles of “Regulations for
Contract Employment of
Teaching Faculty and

TFp 11l & 1% 1 p4edsco

Office of Research and Development and Office of
Personnel Services:

The Office of R&D has proceeded the case based on the
resolution of the meeting, and the Office of Personnel has
publicized it to all of the faculties on
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Researchers” are submitted

for discussion.

January 18th, 2022.

$13% |BMOL AR RS L | BELBE - CEg o
Motion 13 | f /%% ~* B % %% , % | Approved as proposed. ARFECEFPNRIY LA BRI ET Y
Lghz 5L oERR R Y %o
ERE S Office of Personnel Services:
Proposed amendments to Project has been uploaded on NSYSU regulations system.
Article 16 and 18 of
“Employment Agreement
for Contract Employed
Teaching Faculty &
Researchers”  are submitted
for discussion.
Pl4%F (BmBEATHTARE | REFULSE - AEE
Motion 14 | * ¥ 2 & 8 | 5w BLi3 1 Approved as proposed. rE ¥ g :i‘ RGP LA FER R, ARET $“$
ko Rtk e 5o
Proposed amendment to Office of Personnel Services:
Article 4 of “Guidelines Project has been uploaded on NSYSU regulations system.
for the Employment &
Management of Contract
Employed Personnel” is
submitted for discussion.
B 15% [ FOD AR TRIBAER | RELSE - E 3
Motion 15 | &4 » et g =R %, % | Approved as proposed. EARTHP AR TRBAED Bl e FRRT 5

a2
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Proposed amendments to

MATERZBEERBEE > L IFRTAE L -
Office of the Secretariat:

The Regulations will be submitted to the MOE for approval
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Article 10 and 32 of after the amendments of the national research institute in
“Regulations for Revenue key fields colleges are completed.

and Expenditure

Management of Self-

Generated University

Endowment Funds” are

submitted for discussion.
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F-2¥PD 3, 693, 560 3, 658, 786 3, 735, 625 34, 774
-~ BRI B AR 2B 1, 549, 260 1, 544, 584 1,567, 795 4,676
(-)Axg K 1,138,612 1,138,612 1,097, 866 0
(B KFREVEA K 260, 648 263, 872 260, 764 -3, 224
(Z )3 & F i B 4 150, 000 142,100 209, 165 7, 900
I~ pER» 2, 144, 300 2,114, 202 2,167, 830 30, 098
CDL S 3 R 2N 550, 000 545, 000 560, 647 5, 000
1. 3% o r 237 597, 000 590, 000 604,173 7, 000
2.8RFFL -47, 000 -45, 000 -43, 526 -2, 000
(ZHRRRBR KT I 60, 000 60, 000 57, 305 0
(Z)AF & iy » 265, 000 260, 000 247, 399 5, 000
(2 )2 £ PER 2 > 970, 000 968, 000 999, 310 2,000
(Z)EF &4 20, 000 20, 000 10, 399 0
GOFFRG F R 140, 000 140, 000 144, 152 0
()R BT » 80, 000 57, 000 71, 690 23, 000
(MEFTEF e 28, 300 34, 452 40, 970 -6, 152
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(-)R+2 & 19,172 19,172 19,172 0
(z)HuE 14 0 0 0 0
(B KRF£TFHEK 58, 146 58, 436 58, 146 -290
(z )H & Ffpad B4 40, 000 25, 000 65, 657 15, 000
£ 3+ 3, 810, 878 3,761, 394 3, 878, 600 49, 484
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PR TR & AR 2 AR 1, 759, 260 1, 765, 154 1,819,993 -5, 894
KEFLE S A 1, 452, 960 1,440,114 1,500, 999 12, 846
LI D) oF - 85, 000 88, 994 94, 306 -3, 994
CELR I NP 202, 000 216, 046 205, 310 -14, 046
Hw gk g 19, 300 20, 000 19, 378 -700
E AP 2,066, 030 2,025, 362 2, 065, 620 40, 668
KEFLEVH > 554, 000 491, 612 563, 763 62, 388
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R HT A A 51, 000 54, 000 47, 462 -3, 000
CIERRN ) oF - 94, 030 92, 750 134, 200 1, 280
CELR I NP 40, 000 52, 000 41, 132 -12, 000
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His Eachpr 110, 000 120, 000 114, 282 -10, 000
;;zgés)i? TERATR2 3, 825, 290 3,790, 516 3, 885, 613 34,774

wH)=(1) - (2) -131, 730 -131, 730 -149, 988
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HEFA 438, 000
$EZ2R 100, 000
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