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2024 University Endowment Fund Management Committee
The 2nd Meeting Minutes

PR D113 # 59 17p (R8T ) += 10p)
Date: Friday, May 17, 2024, 10:00 AM
B RARTES 7007 gpii

Venue: Conference room 7007, Administration Building
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Chairman: NSYSU President Ying-Yao CHENG Minute Taker: Chien-Ju LIN
(proxy: Senior Vice President Shiow-Fon Tsay)
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Attendees: Chau-Chang WANG, Jye-Cherng LYU, Kung-Wen LEE, Yi-
Sheng LI, Ken-Huang LIN, Shih-Chieh HSU, I-Yu HUANG,
Chun-Yuh YANG, Chin-Nan HSIEH

Apologies: Chih-Chi WANG, Kuang-Chun CHOU, Wen-Sheng TSENG,
Chiu-Lien TSENG, Wei-Lung TSENG
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[. Chairperson announces that a quorum is present and calls the
meeting to order.
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II. Chairperson reports the agenda and asks if there is any objection.
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III. Chairperson’s Announcements(Omitted)
BRI ES 15§ RhESE RAR MR
IV. Approval of Previous Meeting Minutes: Approved.
L~ FLEHE
V. Announcements
N To X EHREERTLIU3ELRY 6P (RUT ) I0R
P L AT e GEE)
(1) The next meeting is set for December 6 (Friday), 2024 at 10:00AM.
Please reserve time for the meeting. (Notification is received.)
B~ dwmE A

VI.Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into two categories: A and B. Motions in

A need to be brought up to the meeting for thorough discussion, whereas those

in B just need review based on documents and materials provided. The

classification standard is as follows:

A. motions about the use of University Endowment Fund related to
estimating, budgeting, final accounts, financial planning, evaluation on
the management of revenue and expenditure, or cases already approved at
the Executive Meeting or other relevant meetings and submitted to the
University Endowment Fund Management Committee for deliberation,

B. minor legislative amendment to the regulations or simple motions, which
are approved at the relevant meetings.
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A. Category A (For thorough discussion)
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[ Motion 1] Unit: Office of the Secretariat

Discussion on the draft of the 2023 University Endowment Fund
Performance Report..........ooiiiiiii e p.1

Resolution: Approved as proposed.

O% R &% H
©Members’ suggestions:
1.5 M?ﬁfi* PRI ZHPHE S FnL Fivi %‘:?F;-E’*
B (330 LR
1. Regarding the issue of land for the College of Medicine, it is
suggested to consider lands from universities that have already closed
as potential sites for the medical school. (Member Kung-Wen LEE)
2.FF 15 F 2% 21 PERMEFN2ZEFIHFRNET T
FREY S A (FHBELR)
2.1t 1is recommended to clearly note that the data provided on Page 15 and

21 of the presentation excludes the amount of funding for the research
institute (Member I-Yu HUANG)
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3. It 1s suggested to utilize sponsorships from alumni of individual
departments for their establishment of multifunctional classrooms.
Additionally, the Alumni Service Center shall provide

departments/colleges with their fundraising targets as clear guidelines to
follow. (Member Chin-Nan HSIEH)
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B. Category B (Review based on documents and materials provided)
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[ Motion 2] Unit: Office of Global Industry-Academe Collaboration and
Advancement & Office of Research Development
Proposed amendments to the Articles of “Implementation Regulations for
Recruitment and Retention of Special Outstanding and Talented Faculty”
are submitted for diSCuSSION............cooviiiiiiii p.88

Resolution: Approved as proposed.
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[ Motion 3] Unit: Office of Global Industry-Academe Collaboration and

Advancement

Proposed amendments to the Articles of “Guidelines on Hiring and

Management for OGIACA Managers” are submitted for discussion..p.112

Resolution: Approved as proposed.
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[ Motion 4] Unit: College of Management
Discussion on the adjustment of credit fees and tuition for the Executive
Master of Business Administration (EMBA) program at the College of
ManagemMENT... ..o e p.127
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Resolution: Approved as proposed.
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[ Motion 5] Unit: College of Management

Discussion on the adjustment of credit fees and tuition for the Executive

Master of Business Administration (EMBA) program at the College of
Management.... ... p.142

Resolution: Approved as proposed.
£ TeRBER R

VII. Extempore Motion : None.
# ~ AT € (11:45)

VIII. Adjournment (11:45)



Year 2024 University Endowment Fund Management Committee

Minutes & Implementation Status of 1st Meeting

1Rk

Members’Suggestions

HEFH R

Implementation
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1.

Announcements 4
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Report on Investment

Performance.

1.

When comparing investments in US dollars, it is
crucial to consider buying exchange rates and
evaluate potential losses from exchange rate
fluctuations. Therefore, it is recommended to
incorporate a column indicating the buying
exchange rate in the table of US dollar
investment. (Member Chau-Chang WANG)

Bank stocks are typically perceived as stable
investment options. Recently, the stock market

experiences a surge driven by Al stocks. Hence,

Ry xE:
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Office of the Secretariat :

1. Thanks for the members’ suggestions. The relevant table will be adjusted.

2. The issue of investing in bank stocks during Q3, which the committee member suggests,
has been reported on Investment Management Task Force meetings. In the future, we will

continually monitor the market trend and invest the bank stocks if feasible.
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it is suggested to monitor the stock market during
Q3, and consider bank stocks for investment if
feasible. (Member Chin-Nan HSIEH)
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Announcements 4
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Report on Fundraising

Performance.

1. The University shall formulate a policy for
accepting in-kind donations and only accept
large-scale of such donations after the approval
of relevant University units. (Member Chin-Nan
HSIEH)

2. The University may proactively reach out to
donors whose contributions were made long ago

or donations have been fully used up, especially
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Center for Alumni Services and Social Engagement :

1.For large physical donations, the recipient unit will need to sign an approval form, which
will then be subject to the school's consent. The Center for Alumni Services and Social
Engagement will oversee the remaining donation process.

2.Continuous execution of donation and funding matters with enhanced scrutiny ahead.

3.Compile donor lists based on committee recommendations, facilitate communication, and
provide advice.

4 Non-asset physical donations rigorously reviewed; discuss with recipient or suggest cash
donations.
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©President’s instructions:

three months before the time for filing taxes.
(Member Chau-Chang WANG)

Fully agree with Mr. Chau-Chang WANG, and it
is proposed to compile a list of VIP donors. Given
that the staff in individual departments or
institutes may be unfamiliar with fundraising and
donation affairs, it is recommended that the
Center for Alumni Services and Social
Engagement organizes training sessions for the
staff. (Member Ken-Huang LIN)

1. For in-kind donations the University shall avoid

any non-asset items.
7P *d ik REFGT R
Item Task Summary Resolution Implementation
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Resolution: Approved as proposed.
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©Members’ suggestions:

1.

Following the University depreciation procedure
to scrap usable property at the end of its
depreciation term may suggest individual units’
unawareness of social responsibility. In light of
this concern, it is recommended for the units to
conduct a rationalized estimation of all available
assets. (Member Chau-Chang WANG)

To conserve electricity and reduce relevant costs,
the University may disseminate the ‘Time-of-
Use” electricity pricing chart to faculty and
students. (Member Chin-Nan HSIEH)

©President’s instructions:

1.

The Office of General Affairs please promote the
Time-of-Use electricity pricing chart, with the
supervision of the Chief Secretary.

Hr 7 o

2. ARE LEPR LR AT AT
ARAFES I RAFTAL 2839 -
https://oga.nsysu.edu.tw/p/406-1005-
328658.r4720.php?Lang=zh-tw

v
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Office of Accounting :

All fully depreciated property will not be
scrapped until users submit scrap applications.
According to official document
No.1090901581, if the amount of a single scrap
property is more than NTD 1,000,000, specific
reason for scrapping should be noted on a scrap
application after December 14, 2020.

Office of General Affairs :

1. The case has been announced by the official
number 1131500056 on May 8", 2024.

2. The off-peak & peak electricity
consumption statistics are available on the
OGA website’s Smart Green Campus
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information platform.
https://oga.nsysu.edu.tw/p/406-1005-
328658.r4720.php?Lang=zh-tw

Office of the Secretariat :

According to the instructions from the
presendent given in the third and fourth
executive meetings of this semester and the third
university council meeting of this academic
year, the Office of General Affairs has presented
the (2024 Project Report on Analysis of Water
and Electricity Consumption ) at the sixth
executive meeting on May 1st.
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Motion 2
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Proposed amendments to
three supplementary forms,
Salary Scale for Contract
Employees, Salary Scale for
Contract IT Employees, and

Atk RRUEE
Resolution: Approved as proposed.
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Office of Personnel Services -
The case has been announced by the official
number 1130500540 on April 11 2024,
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Salary Scale for
Administrative Managers of]
the Guidelines on
Recruitment  of  Contract
Employment as well as the
form Salary Scale for
Research Assistants of the
Guidelines on Employment of
Research  Assistants  are
submitted for discussion

% 3%
Motion 3
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R S E

Proposed amendments to
Articles of Guidelines on
Contract Employment of
Faculty and Researchers is
submitted for discussion.

Ak REE o

Resolution: Approved as proposed.
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% Ry o

Office of Personnel Services -
The case has been announced by the official
number 1130500482 on April 2"42024.

Office of Research Development :
Will proceed accordingly.

% 4%
Motion 4
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Proposed amendment to

Article 4 of the Guidelines

Ak REE o

Resolution: Approved as proposed.
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Office of Personnel Services :
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on the  Rewards  of

Staff’s

Performance 1is submitted

Outstanding

for discussion.

The case has been announced by the official
number 1130500482 on April 2"42024.
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Motion 5
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Proposed amendments to
Articles of the Guidelines on
the Personnel Management
of R/V  New
Researcher 3 are submitted

Ocean

for discussion.
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Resolution: Approved as proposed.

©Members’ suggestions:

1.

The Maritime Port Bureau, MOTC will inspect the
status of all crew members in accordance with the
Seafarer Act and their employment contracts to
confirm the vessel’s eligibility for departure from
the port. Crew members shall not work on board
for more than 365 days within a single year in
with
Therefore, it is advisable for the University to

compliance international  regulations.

remain attentive to any amendments of relevant
regulations and prepare for market competition in
crew recruitment. (Member Chau-Chang
WANG)
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College of Marine Sciences -

It will be implemented in accordance with the
revised regulations, and has been announced on
the department's website.

Members’ suggestions:

Based on the "10th Meeting Minutes of the
Working Group of the Fleet of Research
Vessels",  the
Technology Council (NSTC) has issued an

National  Science and
official paper to the University on March 6,
2024. In this paper, the NSTC asked the

management units of the research vessels to
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collect data on potential financial burdens and
difficulties regarding the implementation of
the Seafarer Law. The NSTC will convene
another meeting with the management units to
discuss this issue. The R/V NOR3 Office is
currently preparing the necessary documents.
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Motion 6
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Proposed draft of Guzdelines
on Rewarding New Faculty
and  Outstanding  Early-
Career Scholars in the
College of Engineering is
submitted for discussion.
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Resolution: Approved as proposed.
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College of Engineering :

The Guidelines has been announced on the
College of Engineering’s official website and
forwarded to all faculty members, and shall be
implemented accordingly.
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Motion : Discussion on the draft of the 2023 University Endowment Fund
Performance Report.
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Motion: Proposed amendments to the Articles of “Implementation
Regulations for Recruitment and Retention of Special
Outstanding and Talented Faculty” are submitted for discussion.
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Management for the Executive Master of Business Administration
(EMBA) program, which mentioned the adjustment of the hourly pay
of faculties and guest lecturers, are submitted for discussion.
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