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National Sun Yat-sen University

2026 University Endowment Fund Management Committee
The 2nd Meeting Minutes
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Date: Friday, May 15, 2026, 10:00 AM
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Venue: Conference room 7007, Administration Building
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Chairman: NSYSU President Chih-Peng LI Minutes taker: Ying-Ying LYU
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Attendees: Eric LEE, Sunny LI, Jye-Cherng Lyu, Jin-Shuen CHEN,
Hung-Yin TSAI, Tzu Fe1r SHIAO, Ken-Huang LIN, Shyh-Jer
CHEN, Wei Lung TSENG, Ching-Kuan LIU, Wei-Chieh PAN

Apologies:, Anna LIU, Chau-Chang WANG
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1. Chairperson announces that a quorum is present and calls the
meeting to order.

FoAiRFLRE EHT RERK

2. Chairperson reports the agenda and asks if there is any objection.
S 30

3. Chairperson’s Announcements (Omitted)
E-BERIUSES1IXERESEZH/AFTHE - ER

4. Approval of Previous Meeting Minutes: Approved.
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5. Announcements
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(1) The next meeting is scheduled on December 4 (Friday), 2026 at 10:00.
Please reserve time for the meeting. (Notification is received.)
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(2) Report on Fundraising Performance. (Center for Alumni Services

and Social Engagement) (Notification is received.) .................... p.01
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6. Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the
meeting, motions shall be classified into two categories: A and B. Motions in A
need to be brought up to the meeting for thorough discussion, whereas those in
B just need review based on documents and materials provided. The
classification standard is as follows:

A. motions about the use of University Endowment Fund related to estimating,
budgeting, final accounts, financial planning, evaluation on the management
of revenue and expenditure, or cases already approved at the Executive
Meeting or other relevant meetings and submitted to the University
Endowment Fund Management Committee for deliberation,

B. minor legislative amendment to the regulations or simple motions,
which are approved at the relevant meetings.
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(1) Category A (For thorough discussion)
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[ Motion 1] Unit: Office of the Secretariat
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Discussion on the draft of the 2025 University Endowment Fund
Performance RePOTt.............ccuueeeeeeeeeeciiieeeciiee et p.04
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Resolution: Approved as proposed.
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©Members’ suggestions:
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In order to provide students of the School of Medicine with a clearer
vision for career development, it is suggested that the University be
more involved in the planning such as the rural service placement
after their post-graduate year (PGY) training with a specialist
certification, in addition to the fulfillment of responsibilities in public
healthcare. This would help sustain the effectiveness of cultivating
medical talent resources and foster a deeper connection of these
physicians with the University, thereby encouraging them to return to
the University in the future. Furthermore, it is recommended that the
University and Kaohsiung Veterans General Hospital (KVGH)
strengthen their collaboration in research and teaching, such as Al
talent recruitment and bilateral academic and research exchanges, or
establish mechanisms for the University faculty to engage in in-depth
collaboration with the KVGH to further advance medical technology.
(Member Jin-Shuen CHEN)
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The University Endowment Fund is intended to support the
development of education. Therefore, it is hoped that the government
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will address the outdated logic behind the current depreciation
calculation mechanism for university endowment funds. If the
depreciation calculation method remains constrained by existing
regulations, the actual financial situation may be presented with
supplementary notes, thereby enabling the University to promote
long-term academic and research planning. (Member Jye-Cherng Lyu)
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If the University further deepens its collaboration with KVGH and
Chang Gung Memorial Hospital, it is expected not only to enhance
the effectiveness of interdisciplinary research, but also to strengthen
the retention of PGY trainees. This may also help the University to
propel the MOE’s adjustment of the training framework for
government-funded students, such as exemption from mandatory
rural service for those interested in research development. (Member
Ching-Kuan LIU)
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Considering the University’s long-term development, the merger
with National University of Kaohsiung should be actively pursued
without delay. Regarding the current dispute over the naming after
the merger, it 1s suggested that an impartial third party be invited to
facilitate coordination with a definite timetable to advance the
process. (Member Tzu Fe1 SHIAO)
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(2) Category B (Review based on documents and materials provided)
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[ Motion 2] Unit: Office of the Secretariat
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Proposed amendments to articles of Guidelines on Using the Self-
generated Income of the University Endowment Fund to Cover Expenses
for Various Meetings, Workshops, Training Sessions, and Seminars are
submitted fOr diSCUSSION. ....ccevvviiriiiiiiiieiie e e p.114
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Resolution: Approved as proposed.
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[ Motion 3] Unit: Office of Academic Affairs
Proposed amendments to articles of Pilot Guidelines on Rewarding
Faculty Participating in the EMI Professional Development Program are
submitted for diSCUSSION. ......ccvviiiiiiiieciieeeeeee e p.126
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Resolution: Approved as proposed.
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[ Motion 4 ] Unit: Office of Research and Development, Office of
Academic Affairs
Proposed amendments to articles of Regulations for the Implementation
of Recruitment and Retention of Qutstanding Faculty are submitted for
QISCUSSION. ..eeeiiiieiiiiiiee e ettt e e e et e e e e et e e e e e eaaree e e e esaaraaeeeeeennnsseeeas p.138
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Resolution: Approved as amended. Article 5-1: “... Plan for the
Implementation of Academic Ethics Education Courses for Faculty...”
is amended to *“... Guidelines on the Implementation of Academic
Ethics Education Courses for Faculty and Researchers...”.
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............................................................................................................ p.175
[ Motion 5] Unit: Office of Research and Development, Office of
Academic Affairs

Proposed amendments to articles of Principles for the Recruitment and
Retention of Outstanding Faculty and proposed draft of Guidelines on
Securing Additional Subsidies for Merit Pay from the Ministry of
Education are submitted for discussion.............cceeevveeiieiiciiieeeeeennne, p.175
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Resolution: Approved as proposed.
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[Motlon 6] Unit: Office of Research and Development
Proposed amendments to Article 4 of Guidelines on Awarding Academic
Journal Papers and Highly Cited Papers are submitted for discussion.....
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Resolution: Approved as proposed.
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[ Motion 7] Unit: Office of Research and Development

Proposed draft of Guidelines on the Qualifications and Incentives for
Newly Appointed Faculty in Key Fields is submitted for discussion..........
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Resolution: Approved as amended. Subparagraph S of Paragraph 1

of Article 7: “TWD 1.08 million to 2 million” is amended to “TWD
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1.8 million to 2 million” ; minor wording is revised in Articles 8, 10,
and 14.
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[ Motion 8] Unit: Office of Research and Development
Proposed draft of Guidelines on the Financial and Risk Oversight for the
Sustainable Talent Development Promotion Plan is submitted for
4R RS (0] o ST SPSR p.216
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Resolution: Approved as proposed.
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[ Motion 9] Unit: Office of Global Industry-Academe Collaboration and
Advancement

Proposed amendments to articles of Guidelines on the Recruitment of the
OGIACA Managers and proposed abolition of Guidelines on the
Implementation of Performance Evaluation and Merit & Demerit
Assessment of OGIACA Managers are submitted for discussion. .... p.231
Aok o PRRILE

Resolution: Approved as proposed.
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[ Motion 10]) Unit: Office of Personnel Services
Proposed amendments to Term 3 of Agreement for Contract-Employment
of International Faculty are submitted for discussion. ..................... p.284
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Resolution: Approved as proposed.
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[ Motion 11]) Unit: Office of Personnel Services

Proposed amendments to Term 2 of Agreement for Contract Employment

of Faculty and Researchers are submitted for discussion................. p.293
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Resolution: Approved as proposed.
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[ Motion 12] Unit: College of Engineering
Proposed amendments to Articles 2 and 4 of Guidelines on Incentives for
New Faculty and the Award for Young Faculty in the College of
Engineering are submitted for discussion. ...........cccoecvveeevcveeennnennnn. p.303
Ak RAUE o
Resolution: Approved as proposed.
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[ Motion 13] Unit: College of Social Sciences

Proposed draft of Guidelines on the Budget Management of the Global
Citizenship Joint Master s Degree Programme is submitted for discussion.
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Resolution: Approved as proposed.
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7. Extempore Motion: None.

¥~ 37§ (12:00)
8. Adjournment (12:00 PM)
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2026 University Endowment Fund Management Committee

Minutes & Implementation Status of 1st Meeting

ZRERTA

Members’ suggestions

BATHER B A

Implementation

REF ' ® ~ PREFTH%EL

Announcements : (4) Report on Investment Performance.
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Compared with the active transformation of operation in Japanese universities,
universities in Taiwan still remain passive and conservative due to systemic constraints
and the lack of comprehensive investment mechanisms. As to investment strategies, it
is difficult for the University to secure a leading position in the ICT industry where the
competition is already intensified. Therefore, it is recommended that the University
prioritize its investment in its existing research capabilities, and the competitive sectors
in southern Taiwan, such as agri-biomedicine, marine sciences, precision machinery,
and metal processing, while integrating Al technologies to foster cross-disciplinary
synergy. In terms of the investment management in unlisted companies, it is suggested
that the University should designate its board directors and supervisors to oversee the
investments; only through substantive participation in corporate decision-making and
operations can the University gain insights into their business operations and acquire
practical experience. (Member Tzu-Fei SHIAQO)
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Office of Global Industry-Academe Collaboration
and Advancement: In response to global trends in
higher education, NSYSU has adopted a business model
that integrates research and development, industry-
academia collaboration, and innovation investment.
Moving forward, we will continue to review existing
institutional frameworks and regulatory constraints to
gradually refine our mechanisms for investment review,
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risk management, and revenue reinvestment of the
university endowment fund, thereby enhancing overall
operational efficiency and flexibility in resource
allocation.

Regarding investment strategy, the university will
leverage its existing research capabilities and the
industrial needs of southern Taiwan to prioritize
investments in fields such as agricultural biomedicine,
marine technology, precision machinery, metal
processing, and smart manufacturing. We will integrate
artificial intelligence, smart sensing, and data
applications to promote cross-disciplinary integration
and industrial upgrading.

As for the management of investments in unlisted
companies, the University will, in accordance with
relevant regulations and shareholding circumstances,
carefully evaluate mechanisms for appointing directors,
supervisors, or observers. This will strengthen post-
investment management and governance participation,
enabling us to grasp the direction of corporate operations
and accumulate practical experience.

REF T X FaFd o
Announcements : (5) Report on Fundraising Performance.
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Establishing a medical school inherently has a strong fundraising appeal; indeed, most
top-tier medical schools worldwide rely on robust fundraising mechanisms to sustain
their operations. To attract resources from diverse sectors, forward-looking initiatives
are the key to successful fundraising, such as integrating Taiwan’s world-leading Al
capabilities with medical expertise. Therefore, the School of Medicine should not only
proactively demonstrate its research achievements to drive university-wide fundraising,
but also deepen strategic partnerships with major medical systems, including Kaohsiung
Veterans General Hospital, Kaohsiung Chang Gung Memorial Hospital, and Chi Mei
Medical Center. By demonstrating close industry-academia collaboration and potential
for development with these medical institutions, the University can more effectively
secure industrial capital and social donations. (Member Jye-Cherng Lyu)
EHA-AFFEQRDIIT B E 2P mar s 4 gt SR m‘“f""
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Fundraising is a long-term endeavor. Only by clear appeals can donors’ actions be
transformed. Therefore, a clear blueprint and concrete implementation plan should be
presented to the donors and inspire their profound sense of shared values. It is
recommended that the Center for Alumni Services and Social Engagement actively
develop initiatives closely aligned with the University’s development goals and alumni’s
expectations, and significantly enhance the overall fundraising effectiveness. (Member
Hung-Yin TSAI)
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It is recommended that the University refine its overall fundraising mechanism, with
more attractive incentives to boost donor engagement. In terms of outreach, the
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Center for Alumni Services and Social Engagement:
We appreciate the suggestions from the three committee
members. Our response is as follows:

The Center creates annual fundraising plans aligned with
the university's strategic goals and continuously
refreshes major projects. We proactively visit alumni and
non-alumni enterprises across Taiwan to build
collaboration. We also strengthen connections among
alumni associations to rally their support for the

university’s growth.
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College of Medicine: We appreciate the Commissioner's
suggestions. We will incorporate them into our
assessment and planning accordingly. We will further
deepen its strategic partnerships with major healthcare
systems such as Kaohsiung Veterans General Hospital,
Kaohsiung Chang Gung Memorial Hospital, and Chi Mei
Medical Center, demonstrating strong industry—
academia collaboration with leading medical centers and
significant potential for future development.
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University should go beyond a single industry and actively expand into diverse sectors.
For instance, highlighting the University’s medical contribution to the society and
related pioneering initiatives is key to drawing the attention of high-net-worth
individuals from the ICT industry, thereby generating significant momentum for
fundraising. Furthermore, the University should actively recruit retired professionals
from top-tier medical institutions as consultants, whose extensive experience and
networks can serve as critical professional guidance for the University’s medical
development. (Member Tzu-Fei SHIAO)
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Proposed abolition of Guidelines on
Leasing NSYSU Startup Quarter is
submitted for discussion.

AP £ i 1 BAITER G A
Item Task Summary Resolution Implementation
£1% AAx 116 # R A A AME R RF | hB BERS - ¥HEFATCHEULE 116 FEREZRIEH
Motion 1 | 3f34 - Resolution: Approved as proposed. | F 3F » 45 B 2L F 3 ~ 478 ~ LR R B MIGH )45
Unit: Office of Accounting TFB REBESE 0 RAREHIE -
Discussion on 2027 Tentative Budget
Planning of the University Endowment Office of Accounting: We have submitted the 2027
Fund. fiscal year budget documents to the Ministry of
Education. Should the Ministry of Education, the
Executive Yuan, or the Legislative Yuan require any
revisions to the designated budget items or amounts, we
will proceed in accordance with their instructions.
¥2% BAELE TARAEFEERBRERY b | K BERS - RHAFBERERR
Motion2 | §4EA| £ A A 3 £ 25 | - 3235 | Resolution: Approved as proposed. | £# 115 £ 57 4 p 32 22 5o

Office of Global Industry-Academe Collaboration
and Advancement: This was officially announced on
May 4, 2026.
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Motion : Discussion on the draft of the 2025 University Endowment Fund

Performance Report.
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Proposed amendments to articles of Guidelines on Using the Self-
generated Income of the University Endowment Fund to Cover
Expenses for Various Meetings, Workshops, Training Sessions, and

Seminars are submitted for discussion.
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Proposed draft of Guidelines on the Financial and Risk Oversight for
the Sustainable Talent Development Promotion Plan is submitted for

discussion.
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Proposed amendments to articles of Guidelines on the Recruitment
of the OGIACA Managers and proposed abolition of Guidelines on
the Implementation of Performance Evaluation and Merit &
Demerit Assessment of OGIACA Managers are submitted for
discussion.
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Proposed amendments to Term 3 of Agreement for Contract-

Employment of International Faculty are submitted for discussion.
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Byd LAFOBIIHHT L BRHYF M) HEREE

Agreement for Contract-Employed International Faculty

Rzd LA g (T ) ANKERAEGR  ark g R EF Y
Zd (hd) BHE (% ~ B8 ~ BHIEHAZ ~ 3BE8) (T

HALe > ) &7 ¢ B R ETIAFHRAT

National Sun Yat-sen University (hereinafter referred to as the University) employs

Mr.  /Ms.  [Mrs. as the  contract-employed

(professor, associate professor, assistant professor,

or lecturer) (hereinafter referred to as the Employed) with the self-generated budget of

the University Endowment Fund for the purpose of teaching and research. Both the

University and the Employed agree on the following clauses:

- ~EAHAE P F ! pAz: F ’ Pk
PBHEMN > &7 > FTHABEFAB KGR -
I. The employment term starts from (MM/DD/YYYY) to

(MM/DD/YYYY). Upon the expiry of employment term, the
employment of the Employed shall be renewed with the approval from the

University after the assessment.

S IRB AR ANGT SN EY - PRI REFTHEE TUEE
Xp PR AFF o
11.The remuneration: The University shall pay NTD on the first day of each

month to the Employed during the employment term. The remuneration shall start
from the date of the Employed is on board.

S TR BRI

(=) > THRE:
(= )BEZRFH AN
(3B 73 8 RE MK B e L4 RS -
(Z)EA - [ ABIEEMFRAERER TR TR IENE]

(Z)2 > GutEtt
1.
i.  Job responsibilities of the Employed:

[ IWeekly teaching: hours
[_JApplication for NSTC research projects

3
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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[ |Others [ Note: Individual employment units may define job responsibilities
based on their actual needs. )
ii. Renewed appointment :

e~ 2 RS F AR AR RAE BRI SRR R REY 119K & R £ -

IV. The Employed shall apply and pay for Labor Insurance and National Health

Insurance, as well as participate in the labor pension or the severance fund in
accordance with relevant regulations.

I Rk e FRBBERKRERRE  BE T B B SRSRIEH
FARERER X5 BRF-BYTEFEL VRY TREKEFEHNS L
SHERE  REAR? IRBFFTHEEADE  BR-EFE g2 - B 2
T B 0 K- FE 0 ALLBIRTS S RS UAF LS AT TIEE AR

V. Relief payment: If the Employed is not reemployed upon the expiry of the
employment term and does not have the circumstances stipulated in Articles 6 &
7 of the Regulations for Recruitment of Full-time Faculty beyond the Manning
Quota at Junior Colleges and Institutions of Higher Education, the relief
payment shall be paid based on their work seniority per Article 12 of the Labor
Pension Act. One-half of an average monthly salary shall be paid for each full
year of employment; those working less than one year shall be paid
proportionally. The Employed may only be paid up to six months of their average
salary.

Ao~ 2 EB BB RREAMEARHIKRT 2 MRS AR MRS A
LR IREL o
VI. Relevant rights and obligations of the Employed, such as leave application,
overseas trips, and insurances, shall be handled in accordance with the
University’s relevant regulations regarding employing international faculty.

:‘Hﬁ%b%ﬁ%mﬂi”%&ﬁi”%ﬁﬁﬁﬁiﬁ’mrﬁﬂuFéﬁ@
RGBHIIZIERELSBERRA | XF- 81 51 B THWE 'QU%

P H R EETRFe e 2 G RBEREMA
VII. Matters regarding contract termination or suspension during the employment
term shall be handled in accordance with Articles 6 to 9 of the Regulations for
Recruitment of Full-time Faculty beyond the Manning Quota at Junior Colleges
and Institutions of Higher Education. Any damage to the University resulting
from the said instances by the Employed is liable for compensation.

4
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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A p AR FREAS &R TR L GREFAMREINR S 5 2 F FHE
X b L3R AP BRI -
VIIl.Starting from the 2025-26 academic year, the Employed shall complete one
session of gender equity training per academic year, including an in-person
session every other year.

1~ AEGF B RBFE  REFI T EH U FRER B PTIEHET A
BEMBA | RAKRAIHE * R AMEL R EHE -

IX. Matters not covered in this Agreement shall be handled in accordance with the
Regulations for Recruitment of Full-time Faculty beyond the Manning Quota at
Junior Colleges and Institutions of Higher Education and the University’s
relevant regulations regarding contract employment of faculty.

L RAZAS R EHEEUT B AR 2 BHRRL S - BEEER -
X. In the event of any lawsuits arising out of or relating to this Agreement, both
parties agree that the Taiwan Kaohsiung District Court shall be the competent
court of first instance jurisdiction.

- ARBHET-K = P GE - (AERCRAAERE- ) BT
— > o
X1. This Agreement is made in three copies, with the Office of Personnel Services

and the employment unit of the University keeping one copy each, and the
Employed the last one.

A
| FiEx? LKRE z 7t
S HE 804 HET L E B -
#5570 3% Gk
(I AR (f&7 EREG 564 FBEEEER)
B A B EREE L S T
Parties:

5
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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The University: National Sun Yat-sen University The Employed:

No.70 Lien-hai Rd., Kaohsiung 804, Taiwan, Address:
Represented by: Identity No. (ARC No.):
(Signature of the supervisor of the employing unit) Contact Phone Number:

i % R F ! P

Date of this Agreement:

6
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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Proposed amendments to Term 2 of Agreement for Contract

Employment of Faculty and Researchers are submitted for discussion.
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