B LB 11 ERF3RB/AETELE ¢
A
PR r 111 % 12% 9p (R ¥ I ) 10:00-12:08
WOBE B ARFRART007 § R
iR EEHRE B8 i

IR ER CEIRELRFILR - FZFARLRFZRTALE -
%*%iﬁ et B -HERL R AL R (F
'E)‘fﬁﬁifr FE-MBEL2 R -SO9HLE sk
B (B~ #ries L~ TH74f

pE S

FCARFLINE A ER AT LT IRE

B AAFLERE 2T RER

£ AARE ()

BE.11l #5% 2 X §RESZ RFFVFAR AR PAVXIY

L~ FLEHE
-~ M ERFEHFL -(BE)
o~ R Fudrd o (B E)
B~ HWEE

AHMIE[EAN RERERTF B RFFRERLFA =
A B)FEFHm G (OFFEZF P2/ FK -
(A) : RVBREFEE ~TFE ~ 45~ HIFRE ~ e R T2 FoeFHH -
(B): ZRBFTEPLARARL £ o

C): FRBFTHEZ LM HALFNAFRGE -




[$ 1%) RIFE=:REZF (TypeA)
By TR LR 12 EAMBRIELE (K F) 0 &
fxﬁ © eeccecscccscseccsccscsescesseeseesesseeseescsecessossetcoesocsctcsossosenne pl_l

AR B SWE KRRBEARTR -
O% A 2&k¥ A
LAAI2 refadf MAas78l > 2k 54 w AT 2 70 AR B 41 &
(¥t f)-

2ERRFEHE 2 CRLREINLS > ERIFPAFS TS X oz
FrEREASE R AR ANTE o (YMmyr L f a2

% f)

[ 2%]1RFE>: FRFR (TypeC)
BB AR TERFRL S AEIIEY IR EDBA)RY 2 £ 2%
B % - g&,(f%):ﬁgﬁ-g#%o ............................................. p.2-1
Ak RRIUE -
[$3%]RFE: A EPEER (TypeC)

O AR THAAEIEE LA FA R PR R T B
2 (FFR) BHidsd o covrererrree p.3-1
Ak BRRUE -
[ 4% HFHE-:HEPERFKR (Type C)

BB AR THAFIEETHRT 2 TP 8 FoB(FH) R

ﬁ-—}?ﬁ ..................................................................... p4_1

Ak RREE

[ 52 HI2HE=: 83 FRm (TypeC)

B3 iRTeaIPARTHRY cFBEL  MLOHEY (¥ 3) &
ﬁ‘—}‘_’% ..................................................................... p5_1
Ak I RREE o

CEEIE S TR £5 F:5-9 (TypeC)

B AR CESHETEIR, F S R R) Rk o P61
I



Ak RRIEE -

[ 7% 28~ 53 %54 (Type C)

B AR TERFERART LR AR | §2F(F3) &3
%o ........................................................................... p?-l
Ak RRILE -

[ 8%) ®#Z2EFx:FT3Em (Type C)

BB TR LA BRI T EREEHBEE AR
(B %) > 33 o coevererers s p.8-1
Ak RRILE -

[ 9%) RZ2EF = kibm F31%FE s (Type B)

B THR2ZY LAFSEIPE T EREEFARBEL AR SLR
1 (FR) MG o o PO-1
Ak RBRRIEE -

[% 10%) BH2E=: 225 FF2 R & (Type C)

F R HIIILET 27p descdl TRRPEEZ LA £, -
FREAFIAMZRTEREZPMF > I [ FfEa £
B B o e p.10-1
Ak RREE o

[¥ NAk]RIE: 22 FFE2 7 & (Type C)

B AR TEHRAERAS B Sy | - TARTAERAGH

BRFTERLE, ~ "ARTMFRAGH B ARTERY 4+

(¥ %)> ﬁﬁ.—gf}% O secesescesesecscecsssascssensencsncstestesaantnenns P.11-1

Ak RRILE -

[% 2% RZE: 23228 $82 38R & (Type C)

ﬁgfrmvém«ﬁ&ﬁé?%?iﬁ%&ﬂ%Fi*ﬂﬂ&%

-«-%i %;W-Q%J (Jf‘:?") ﬁvﬁ‘ —J-‘_,é"7 ..................... p12-1

Ak RRUE o

[$ 13%)] #2E: RAMBEALEFTY v (TypeC)

Fet TRARBEAEFEY & ERFHE BFFLIY <
11



TR LA RRERBASLR O BB, F TRV L
?ﬁ*mﬁ%mﬁﬁﬁtﬁJﬁéﬁ FlEHz B E = L 3
§.’§3)};Hﬁ..jfp R ’ﬁ"i”}?ﬁ ........................... p.13-1
Ak RRILE -

[¥ 4% &#32Hx RARBEAEF E? v (Type C)

By iR TR LA ERERFIFSU T2 4L FRER K
ATER (FF) JFFE o oo p.14-1
Ak RRILE -

[% 15%] :Ja&&ﬁf* : A ¥ % (Type C)

BRI TR NAKFARZFALARRWRE, (FR) &
Fradah o cooreesernene s p.15-1
Ak RRUEE -

[ 16%)H#%xHi>=: 1A% % (TypeC)

By iR AV EM AR PR, S22 d
A TRV R R RPREL ) A3 F 0 R
R T LT T P PR TR IrS p.16-1
Ak RRILE -

[ 17%)#ZHi>: 2% 3% (TypeC)

FER7 AR AR PRLIBFIBF AL FRERTE
EH~F - THr* L E S8R AR L AR ESZEHE
47k & £ N B4 SHERE ’ﬁvﬁ" 5 = SUURTTVEVRPIPRVSVRTRS p.17-1
Ak RARE -

C TRERR R
~ 37§ (12:08)



2 R T

FIUNMERF2ZRBAEFEL §RESGHNTH

Year 2022 University Endowment Fund Management Committee

Minutes & Implementation Status of 2nd Meeting

% ik
Members’ Suggestions
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S 1 L SR 2
CHEARER BERECF  FER
ZEA A% RPERY L FAFH2
RSN LR NN R
od &R KRR E I B8 ] g
Bo? LA BeRifEded § oo AP A ER
THRELERBALF  AER-FY S
B Faz g (SPREAR - Pes 4
A Y A
In line with national policies, the University has
fully demonstrated its capacity and strength in
industry-academia collaboration and research
through the efforts and achievements of the
College of Semiconductor and Advanced
Technology, the School of Banking and Finance
and College of Medicine, as well as being one of
the key universities for bilingual campus. In the
future, the settlement of international
manufacturers, the introduction of foreign
companies, and the impetus for financial
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Office of Global Industry-Academe Collaboration and Advancement :
We appreciate the recognition. OGIACA has been committed to integrating
industry-academia cooperation, extension education and global research & industry
alliance (GLORIA) resources, and providing services that are more complete.
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Center for Alumni Services and Social Engagement :
By integrating the Alumni Service Center and the Social Engagement Center, the
Center for Alumni Services and Social Engagement (ASSEC) starts its operation
since August 1, 2022. The ASSEC established the Social Responsibility Advisory
Committee in hope to strengthen the link between USR and CSR. The ASSEC will
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globalization will accelerate Kaohsiung’ s
development and transformation. Thus, NSYSU
shall take great responsibility for it. The industry
will serve as the backbone and collaborate with
the university to help Kaohsiung make a
quantum leap. (Members Chao-Tung WONG,
Chin-Nan HSIEH, Kung-Wen LEE and Kuang-
Chun CHOU)

play the role as a platform for the University and local enterprises to promote the
Industry-University Cooperation through the alumni network.
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Responding to the settlement of international
technology enterprises and the increasing
demand for foreign talents, ASE will also recruit
more than 400 foreign engineers. Considering the
needs of foreign employees for Chinese learning,
in-service training and social events, the
University shall prepare in advance to nurture
professionals in EMI teaching, the Chinese
Language Center and the College of
Semiconductor and Advanced Technology
Research, in order to create more opportunities
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Office of International Affairs :

To help international professionals in the technology sector adapt to the life in
Taiwan, and reduce communication barriers, the OIA (CLC) plans to offer them
Chinese language courses for daily life and for workplace.
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Office of Global Industry-Academe Collaboration and Advancement :

To assist ASE cultivate professional talents, OGIACA will assist the right
department and ASE with the application of Industrial Technology Graduate
Program or set up professional training courses based on ASE’s requirements.
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for future development and cooperation.

(Member Kuang-Chun CHOU)
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Si Wan College :
The Center for EMI Teaching Excellence at Si Wan College actively cooperates
with the University’s promotion of bilingual education policy, cultivates the
bilingual ability of students, Integrates the international faculty in English general
education, and assists students to enhance English language ability. In the students’
extra-curricular activities, the Center for EMI Teaching Excellence regularly
organizes a series of International Salon activities: English Table, English Club,
English Consultation, and Writing and Speaking Studio. The Center recruits
international students every semester to serve as discussion leaders, inviting
students to participate in thematic discussions. Various American volunteers, as well
as American and Indian doctoral students are invited to lead student English
enhancement activities.  Through extra-curricular bilingual activities, the Center
provides students with opportunities to carry out global networking and
multicultural experience to develop professional expression and communication
skills for an international career.
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College of Semiconductor and Advanced Technology Research :

In the future, depending on the needs of the key companies participating in the
investment , we will negotiate for the establishment of “International Industry Talent
Training Promotional Education Credit Classes or Industry Master Classes" for
foreign students from New Southbound Countries and Europe, etc. Upon
completion of the course, students can return to serve in the overseas offices of the
partner companies in their countries or enroll in our college (SAT) (with
discretionary credit). The course is still in preliminary negotiating stage. If it starts
successfully in the future, all classes will be conducted in English.
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In response to NSYSU EMI teaching as a key
university for bilingual campus, the
establishment of the School of Banking and
Finance and the increase of foreign faculty
members as well as the foreign professionals
settling in Kaohsiung-based international
enterprises, the University can provide foreign
faculty members and professionals with a venue
for social gatherings, and host international
events regularly to exchange and stimulate
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Center for Alumni Services and Social Engagement :

The Sizih Alumni House has always been an ideal venue for various events. The
Center is pleased to invite international professionals from alumni companies to
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diverse viewpoints. Enterprises will support the
required fund. (Member Kung-Wen LEE)

participate in such events to increase diverse interactions.
The Center will cooperate with the Office of International Affairs to organize
international activities, with NSYSU faculties as the core and expand to
international faculties around the Kaohsiung metropolitan area. NSYSU will strive
to become a hub connecting international professionals in academia and industry,
further enhancing the visibility of the University in international cooperation. The
two units will formulate a project and report to Chairman Lee of the committee for
guidance and support.
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Office of Personnel Service :

Provide the information of foreign faculty members and related activity for your
reference
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Office of International Affairs :
The OIA arranges two events each semester for our international faculty, such as the
teatime meeting at the beginning of semester, and the gathering in the middle of
semester. By inviting our international faculty to take part in cultural and festive
events, the OIA aims to help them build relationships among one another, and
interact with local faculty and students.
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Office of Academic Affairs :

The OAA regularly arranges international new faculty orientation and EMI faculty

training programs which help international faculty integrate into campus life early

and increase the interaction between international teachers and local teachers.
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Si Wan College :

1. Inthe 111 Academic Year, the Center for EMI Teaching Excellence organized

English Speech Contest and various English lecture series, inviting experts from

Fulbright Foundation and other universities as well as international researchers to

serve as judges and speakers. Since the 111 Academic Year, international faculty

have joined the teaching of EAP/ESP courses and the routinely bilingual activities

of International Salon.

2. The various academic units at Si Wan College and the Center for EMI

Teaching Excellence organize students’ bilingual activities and local and
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international faculty social gatherings (e.g., the Si Wan Gathering), invite
international and local students to interact in English, and enhance International
exchange between faculty and students (workshops). The public instructional spaces
on the tenth floor of the Academic Library have intensively facilitated various
academic units of the University to organize forums and international exchanges.
Nevertheless, Si Wan College is lacking new faculty research office spaces and
specific office spaces or venues for international professionals to conduct social
interaction. With the support of the University, Si Wan College would be able to
facilitate the recruitment of international outstanding faculty, increase international
VIPs and visiting scholars, and assist faculty and students to conduct intercollegiate
global exchange.
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School of Banking and Finance :

Most of foreign teachers of our School are not in Taiwan and only giving lectures in
a remote-learning fashion. We will encourage foreign teachers to interact with
teachers and students of NSYSU when they come to Taiwan and provided related
information of foreign teachers as suggested by the committee.
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Item Task Summary Resolution Implementation
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Motion 1 T KgEE FR%Z»;*:%@’?Q Resolution: Approved as AZ DT R BEF o
B, % - B2 % NELo 3% | proposed. College of Management :
FEtEm e The amendment is implemented.
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Proposed amendments to
Articles 7 and 8 of
Guidelines on the
Rewarding System of
Research, Teaching and
Service in the College of
Management are submitted
for discussion.

¥ 2%k
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Motion 2
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Discussion on the draft of the
2021 University Endowment
Fund Performance Report
based on the implementation
of the educational
performance target in 2021
Financial Planning Report.
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Resolution: Approved as
proposed, and further
submitted to the University
Council meeting for
discussion.

Second Resolution: The
content of the presentation
should emphasize the
performance of academic
research and development
of the University, supported
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Office of the Secretariat :
1.

The annual financial items will be listed appropriately and
consistently in the future.

The University submitted The 2022 University
Endowment Fund Performance Report to MOE by June
28, 2022 and was notified by the MOE by July 4, 2022
that the report has been documented. The report is
released on the website of the University.
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by comparative analysis
with other universities. A
concise list of the
distinguished academic
achievements of the
University is also suggested
in order to display the high
quality of its academic
research holistically.

¥ 3% %”a T AR THFERER | AR BEREE - Rtz
Motion3 | ¥zt ¢ @& 8., %4 % | Resolution: Approved as BB iFERFS > T DANARZRE R o
v o Fegetm e proposed. Office of the Secretariat :
Proposed amendments to The amended regulations have been implemented and
Acrticles of Guidelines on announced on the website.
Management of Investment
Gain are submitted for
discussion.
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Proposed amendments to
Articles 6 and 11 of
Guidelines on Handling
non-MOST Granted
Industry-Academe
Collaboration Projects are
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Resolution: Approved as

proposed.

Second Resolution:

Regarding the
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Office of Global Industry-Academe Collaboration
and Advancement :

Regarding the distribution ratio of administrative
management fees from the University s industry-

academia collaboration project with other
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submitted for discussion.

University’ s industry-
academia collaboration
project with other
universities, it is suggested
that the calculation
benchmark of
administrative management
fees and industry- academe
awards should be
formulated in the relevant
regulations.

universities, OGIACA will follow the current
regulations after observing practices from other
universities and following a resolution from
internal meeting held on 28th November. OGIACA
will have an 1internal concerning

industry- academe awards.

discussion
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Administration Program in Department of Business Management
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