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2025 University Endowment Fund Management Committee
The 2nd Meeting Minutes
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Date: Friday, May 9, 2025, 10:00 AM
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Venue: Conference room 7007, Administration Building
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Chairman: NSYSU President Chih-Peng LI Minutes taker: Fu-Chen KUO
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Attendees: Jin-Shuen CHEN, Hung-Yin TSAI, Anna LIU, Tzu Fei SHIAO,
Chau-Chang WANG, Ken-Huang LIN, Shyh-Jer CHEN, Wei
Lung TSENG, Yi-Sheng LI

Apologies: Eric LEE, Sunny LI, Jye-Cherng Lyu, Ching-Kuan LIU
REVETE IR IR TS T8 382X
1. Chairperson announces that a quorum is present and calls the meeting
to order.

R ARFELHRE S LEET RER
2. Chairperson reports the agenda and asks if there is any objection.
-~ ARRFW)
3. Chairperson’s Announcements(Omitted)
B ERIMES 1XERESERFF 2R
4. Approval of Previous Meeting Minutes: Approved.
L~ F2FH

5. Announcements
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(1) The next meeting is scheduled to December 5 (Friday), 2025 at 10:00.
Please reserve time for the meeting (Notification is received.)

OQiLALREAR (12 i G - BFRF 30 RTT X § R
PHAFRALLETIALPH UFIRFLENAF -
© Chairman’s suggestion: Since there is still some time before

December, it is recommended to check the members’ availability
in advance to help improve the attendance rate.

S X dEE c(RAMRBEAEFT EY ) (BE) p.1
(2) Report on Fundraising Performance. (Center for Alumni Services
and Social Engagement) (Notification is received.) .......ccccuveunennenne. p.1
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6. Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into two categories: A and B. Motions in A

need to be brought up to the meeting for thorough discussion, whereas those in

B just need review based on documents and materials provided. The

classification standard is as follows:

A. motions about the use of University Endowment Fund related to estimating,
budgeting, final accounts, financial planning, evaluation on the management
of revenue and expenditure, or cases already approved at the Executive
Meeting or other relevant meetings and submitted to the University
Endowment Fund Management Committee for deliberation,

B. minor legislative amendment to the regulations or simple motions,

which are approved at the relevant meetings.

-+ Category A ({H# % %)
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(1) Category A (For thorough discussion)

EREDE X3 BLHE
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[ Motion 1] Unit: Office of the Secretariat
Discussion on the draft of the 2024 University Endowment Fund
Performance Report. .............cccccoeeeeecuieiiiiiiiiiiieeeeeceeee e p.4
Ak RRILE -

Resolution: Approved as proposed.

O% R &% H
© Members’ suggestions

1.aﬁ§ﬁ"$a§§&% EHRT BHEPHLIPEG
FAr B FLATEERPEEETR-(FFBLR)

(1) The University has set up a dedicated fundraising webpage for
the College of Medicine; however, there are discrepancies
between the webpage and the information presented at the
meeting. Please verify and update the information/webpage
accordingly. (Member Yi-Sheng LI)

2. FHEER ML ERTERIMRB T TAL S
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(2) It i1s recommended to provide details on the specific uses or
allocation of donated funds to facilitate a better understanding
of how they are utilized. (Member Jin-Shuen CHEN)
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(3) For the development of the College of Medicine and its
medical research, it is recommended that the University apply
jointly with Kaohsiung Veterans General Hospital for the
“Healthy Taiwan Cultivation Plan” funded by the Ministry of
Health and Welfare to strengthen bilateral collaboration.
(Member Jin-Shuen CHEN)
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(4) The University should reflect on its institutional scale and
leadership role in southern Taiwan, expand its fundraising
efforts to both alumni and non-alumni, and reevaluate its
distinctive strengths and development focus, such as further
advancing its expertise in marine sciences and exploring

unique development areas beyond semiconductor sector.
(Member Tzu Fei SHIAO)
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............................................................................................................ p.113
[ Motion 2] Unit: Alumni Service & Social Engagement Center
Proposed draft of Guidelines on the Incentives for Top Talent is submitted
fOT AISCUSSION. ...uvviiiieeiiiiee e e et p.113
Aokt RRILE -

Resolution: Approved as proposed.
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[ Motion 3] Unit: Office of Personnel Services

Proposed amendments to three appendixes: Salary Scale for Contract
Employees, Salary Scale for Contract I'T Employees, and Salary Scale for
Administrative Managers of Guidelines on the Recruitment of the
Contract Employment, and one appendix: Salary Scale for Research
Assistants of Guidelines on the Employment of Research Assistants are
submitted for diSCUSSION. .....cccvviiiiciiiieieiiee e p.120
Ak RRUEE -

Resolution: Approved as proposed.
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(2) Category B (Review based on documents and materials provided)
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[ Motion 4] Unit: College of Social Sciences

Proposed amendments to articles of Guidelines on Tuition & Fees and
Budget Management of In-service Master’s Program of the Indigenous
Studies in Sociology are submitted for discussion. ...............cccuuueeee. p.163
Ak RRIE o

Resolution: Approved as proposed.

[ 5% BI2E- LEFER
FRHBR 2L ARAALERLLRESI(TH EMPP &50)# 3374
IR RS -y p.170
[ Motion 5] Unit: College of Social Sciences
Proposed amendments to Article 2 of Guideline on Budget Management
of the Executive Master of Public Policy Program (EMPP) are submitted
fOT AISCUSSION. ...uvviiiiieiiiiiee e e p.170
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Resolution: Approved as proposed.

CEREEIE: S L BE 753
BT AR EMI KEF B ""‘J‘iﬁ)ﬁ’ﬂ‘b TR RFAE ....p.179
[ Motion 6] Unit: Office of Academic Affairs
Proposed draft of Guidelines on the Incentives of EMI Professional
Development Program (Draft) is submitted for discussion. ............. p.179
ERITTE
Resolution: Approved as proposed.
[%7&]&&&@:&§3
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............................................................................................................ p.187
Proposed amendments to terms of Agreement for Contract-Employed
International Faculty are submitted for discussion........................... p.187

Aok 0 PR R E o

Resolution: Approved as proposed.
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[ Motion 8] Unit: Office of Personnel Services
Proposed amendments to terms of Agreement for Contract Employment
of Faculty and Researchers are submitted for discussion................. p.196
Ak RRUEE -

Resolution: Approved as proposed.
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[ Motion 9] Unit: College of Medicine

Discussion on standards of tuition, miscellaneous fees, and credit fees for
deferring studies for the School of Medicine, Department of Biomedical

Science and Technology, and Department of Nursing in the College of
IMEAICINEG. ...evviiieiieiieee e et e e e tra e e e e e eaareeeas p.206
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Resolution: Approved as proposed.
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7. Extempore Motion

P~ ¥k (11:45)

8. Adjournment
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Year 2024 University Endowment Fund Management Committee

Minutes & Implementation Status of 3rd Meeting

%P *d Ak HEAFT R

Item Task Summary Resolution Implementation
%1% %{?‘T""—EE]*'\'—‘J'*’:§II4-& Ak BB o > REFFIAZFAII3EN27 26 p &
Motion 1 B A3FE4L 3 | (X %) | Resolution: Approved as proposed. WHETIPE o HKTINN4E] 2

it e
NSYSU Year 2025 Finance Plan

70 E%B(Z)FF 1130134954 55 %
SR KGR £F ARG
%f‘\@g?\:ﬁﬁ_ o

Office of the Secretariat : Approved by
the Ministry of Education with Ref. No.
1130134954 dated on January 7, 2025.
NSYSU Year 2025 Finance Plan is
released on the University’s website.

(Draft) is  submitted  for
discussion.
L REREA

Members’ suggestions
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Implementation
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. Regarding the construction of

dormitories, it is suggested to explore

collaboration with alumni in the
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construction industry through a BOT
project, as many companies place great
emphasis on corporate social
responsibility. Additionally, potential
dormitory sites can be located both on
and off campus. (Member Kung-Wen
LEE)

Alumni Service & Social Engagement Center : Will collaborate with the General Affairs
Office to manage related matters.

Office of General Affairs :

Office of Student Affairs : The Student Dormitory Self-Government Committee will be asked
to assist in surveying residents' willingness to move in at a specific rental price, conducting a
feasibility analysis, and collecting relevant suggestions.
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As for establishing a university-level
sustainability unit, it is recommended to
follow the model of Kaohsiung City
Government’s ESG (Environmental,
Social, and Governance) department,
where all supervisors hold relevant ESG-
related certificates. This model could
serve as a distinctive feature of the unit.
(Member Shih-Chieh HSU)
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Alumni Service & Social Engagement Center : hank you for the valuable suggestion. The
university’s sustainability unit is being planned under Vice President Chih-Wen Kuo, integrating
administrative and academic resources to advance campus sustainability. To enhance ESG
expertise, we will review existing courses and certifications, encouraging key personnel to
participate. We will also explore collaboration with the Center for Carbon Research and
Solutions to offer tailored ESG training, strengthening NSYSU’ s impact and positioning it as a
leader in sustainability.
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As the University offers 14 EMI
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programs/degree programs in the second
phase of its bilingual university project,
it is important to consider appropriate
incentives to motivate faculty
participation, along with rewards and
disciplinary measures. (Member Shih-
Chieh HSU)

Office of Academic Affairs : The University has established a comprehensive EMI Professional
Development system, encouraging and assisting faculty in progressively enhancing their EMI
teaching capabilities. In the spring semester of the 2024 academic year, the "Guidelines on
Rewarding Faculty Offering EMI Courses" were revised to relax the eligibility requirements. The
revisions include additional conditions such as participation in EMI faculty training, class
observation, and implementation of course quality assurance measures. Those who fulfill the
requirements outlined in the guidelines are eligible to receive the reward. Additionally, the
"Guidelines on Rewarding Faculty Participation in EMI Professional Development" will be
drafted to encourage faculty to re-engage in training and to increase the number of EMI courses
they teach.

E R AP S L R
¥ EMI Az endp B 4p 1% - (2 v B4
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It is suggested that the Academic Affairs
Office include relevant indicators related

to EMI courses on transcripts. (Member
Chau-Chang WANG)

Kithe ' PO aHEe By PP 4z TH#FE,
e AR srze et o 73 EMIEI~ES (o % % 0 &7
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Office of Academic Affairs : The current transcript includes the notation '# E' after course
titles, indicating that the courses are EMI (English as a Medium of Instruction) courses. The new
version of the transcript will retain this notation and further introduce EMI certification levels
from E1 to ES, in accordance with the Ministry of Education's Bilingual Learning Program for
College Students EMI course level certification standards. The new version of the transcript is
currently undergoing system development by the Office of Library and Information Services.
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It is suggested that the University’s USR
initiatives be better integrated with the
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Office of Global Industry-Academe
Collaboration and Advancement to
facilitate smoother entry into enterprises

FAe L E P, TR FEIFREE - T EF T F0L T4 blicg £ %% USR &
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in early stages. (Member Chau-Chang > 2HEAEFEIRRA R ARBERAIRDBTAEFEI?P CERHHT & (Fha w o
WANG)

» Alumni Service & Social Engagement Center : Thank you for the suggestion. Our division
focuses on USR, regional revitalization, and corporate ESG engagement, and we are exploring
ways to strengthen industry collaboration. Our projects align more with early-stage corporate
engagement, such as ESG development and talent cultivation, while the OGIAC focuses on
technology transfer and patents. We will further discuss how to integrate resources and create
synergy.Possible initiatives include corporate participation in USR projects, establishing a USR x
Corporate Collaboration Platform, and leveraging industry connections to enhance student career
development.

»  Office of Global Industry-Academe Collaboration and Advancement : OGIACA will discuss
with CASE for possible cooperation aspect.
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instance, in collaboration with ASE
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Group, Cheng Shiu University has
increased the retention rate  of its
international students from 20% to 70%.
It is recommended that the University
focus on efforts to retain international
students in Taiwan after graduation.
Additionally, to retain international
students, the University may consider
initiatives related to Chinese learning,
such as offering Chinese language
certification. (Member Ken-Huang LIN)

>  Office of International Affairs :

1.

The OIA offers 54 hours of free Chinese language courses per semester for international degree

students. In addition to the 54-hour free Chinese language course in the Spring Semester 2025, an

additional 48-hour free Business Chinese course will be offered to enhance international students'
proficiency in daily Chinese and workplace Chinese.

The Test of Chinese as a Foreign Language (TOCFL) is administered by the The National Chinese

Language Proficiency Test Promotion Committee (HLPTC). The test is categorized into two types:

the formal TOCFL exam and the TOCFL- Speedy Screening Test.

(1) The Formal TOCFL Exam: The HLPTC organizes multiple test sessions annually, and
international degree students may register individually based on their needs.

(2) The TOCFL- Speedy Screening Test: HLPTC has also developed a speedy screening system
available for institutions to purchase, allowing institutes to efficiently assess the Chinese
proficiency of foreign individuals. The NSYSU Chinese Language Center (CLC) procures this
system annually, which can assist businesses in quickly evaluating the Chinese proficiency of
our international degree students when considering employment.

. NSYSU is implementing the Ministry of Education’s "Pilot Program for Professionalized

Employment Counseling for International Students in Taiwan" and the "Chinese Language
Proficiency Enhancement Program for Foreign Students" this year (2025). These initiatives aim to
strengthen employment counseling for international students in Taiwan, improve their Chinese
language proficiency, and encourage them to obtain Chinese language certifications with financial
incentives. The goal is to increase the employment rate of international students in Taiwan and
enhance businesses’ willingness to hire them.
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The President’s approach to attracting
and retaining faculty is highly
commendable, as it is rarely seen in
other universities. (Member Chin-Nan
HSIEH)
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»  Office of Research and Development :

—_—

Thank you for your affirmation. Following the instructions of the president, office R&D has

strengthened measures to recruit and retain talents based on past actions, including new and

revised regulations on recruitment and retention of talents, supporting teachers in developing

international academic research cooperation, and supporting potential research teams. For

example, our teachers win the NSTC's Wu Dayou Memorial Award, the award-winning teachers
are further provided with operating expenses to continue developing their research capabilities,
except the existing flexible salary incentives. Secondly, our university actively participates in the
Ministry of Education's University Academic Alliance in Taiwan (UAAT) and the Taiwan-UK
University Alliance to expand diverse international cooperation channels for our teachers. In
addition, our university has invested NT$42.4 million in 2025 to support 10 potential research
groups. The project leaders of the research groups include young, middle-aged and senior
teachers. In addition to retention of talents, it can also attract new teachers to join us.

2. We sincerely look forward to the advice from you to help our university recruit and retain talents

more effectively.
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Item Task Summary Resolution Implementation
2% FREARTEFTEEE | AR REFUEE - REF I RBILERFE T2
Motion2 | & ¥ & g, % = B %3 | Resolution: Approved as proposed. AN ARIERETF -
3R o
Proposed amendments to Article Office of the Secretariat : The amended
4 of Guidelines on the regulations have been implemented and
Management of Investment announced on the website.
Income from the University
Endowment Fund are submitted
for discussion
5 3% B ARNERFER AR | AR RERULE Bd TRz BRI
Motion 3 | * 47 &A% , i¥~ 3 & ¥ % - | Resolution: Approved as proposed. AN ARFEHRE T o
¥t o
Proposed amendments to Office of Student Affairs : The
articles of Guidelines on amended regulations have been
Charges for the Use of Sports implemented and announced on the
Venues are submitted for website.
discussion
% 4 % %”‘a""“ﬂ\%’l‘r’k ¥ El”g“" Ak RRUE - Bd TRz BT EERT T
Motion 4 4 ¥ & gk 3R /w\ i%~ > ¥ 35 | Resolution: Approved as proposed. AN ARIERETF -
éff o

Proposed amendments to
articles of Guidelines on the
Management and Performance
Appraisal of Water Lifeguards
are submitted for discussion.

Office of Student Affairs : The
amended regulations have been
implemented and announced on the
website.
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¥ 5% UL AR TG FIHRABEDR | AR RREE o > BARTBAEBIEERYE L
Motion 5 | ¢ g 32 & 8 > #3545 o | Resolution: Approved as proposed. SR ARERE T o
Proposed amendments to
articles of Guidelines on the »  Office of Student Affairs : The
Management of the Sizihwan amended regulations have been
Marine Sports Center are implemented and announced on the
submitted for discussion website.
$6% | SBRTEEY LA FugpE | Ak BEAE R e L
Motion 6 FAx Bk iE A 4 1 | Resolution: Approved as proposed. whh oI 14 12 17p 2%
BRI RFE - % .
Industry-Academe > 2RAFFEIIAR R L% e y%78 o
Collaboration and
Advancement »  Office of Research and Development :
Propose amendment to articles The amended principles have already
of Principles for Recruitment received approval from the Ministry of
and Retention of Outstanding Education and have been publicized to
Faculty are submitted for the whole university for implementation
discussion. on January 17th, 2025.
»  Office of Global Industry-Academe
Collaboration and Advancement :
Will proceed accordingly.
57 % ABITR2Y LA RS | AR BB E BRI F2 - REFN > FIFBEAR AR ERTINGER
Motion7 | 4 sk i % 4 4 F % 8|4 o RHRL T4 EL 1T P 2P
# 0 et e Resolution: Approved as amended. The omitted text in ¥ o
Proposed amendments to the Subparagraph 2 of Article 5 is amended. > R2RAEFEZ AR @‘} PR yHID o
Articles of Regulations for the >

Implementation of Recruitment

Kbk $ R
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and Retention of Outstanding
Faculty are submitted for

discussion.

Office of Research and Development :
The amended regulations have already
received approval from the Ministry of
Education and have been publicized to
the whole university for implementation
on January 17th, 2025.

Office of Global Industry-Academe
Collaboration and Advancement :
Will proceed accordingly.

Office of Academic Affairs : Will
proceed accordingly.

% 8 %

7/

Motion 8

BRI R PR AR R
RN I L
TEL B et e
Proposed amendments to the
Articles of Guidelines on
Handling Industry-Academia
Collaboration Projects Not
Granted by the National
Science and Technology
Council are submitted for
discussion.

Ak R ELE o

Resolution: Approved as proposed.

PRAEFFELHR o RIPL -

Office of Global Industry-Academe
Collaboration and Advancement :
Will proceed accordingly

% 9%k

/

Motion 9

B n AeT 2Tk AE Y @
R it G ATEY 2
BEE o Fatwm e
Proposed amendments to the
Articles of Guidelines on the

Ak RERLE o

Resolution: Approved as proposed.

RHASYES RR A &L -

Office of Global Industry-Academe
Collaboration and Advancement :
Will proceed accordingly.
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Recruitment of the OGIACA
Managers are submitted for

discussion
$10% | #HBrART2HAFYEL | AR REFUELE - 2REFYES AR e ERIBL
Motion 10 | & B Fe® # 532 L 4 »c % f& | Resolution: Approved as proposed.
gy A . 1 Feritime Office of Global Industry-Academe
Proposed amendments to the Collaboration and Advancement :
Articles of Guidelines on Will proceed accordingly.
Performance Appraisal and
Merit & Demerit Assessment of
OGIACA Managers are
submitted for discussion.
% 11 % BAHBTR2? L g A AR BT FHE BB F iR AREFIAZENI4 210 8P
Motion 11 | R &% L 8 |5 - = 8 | FAZRZTB I N R o 1130502225 §Ld = 24 % & o
¥t o Resolution: Approved as amended. Article 17 shall be
Proposed amendments to amended in accordance with the provisions of the Office of Personnel Services : It was
Article 17 of Guidelines on the | Labor Standards Act. announced on Jan. 8th, 2025 by the
Recruitment of the Contract official document No. 1130502225.
Employees are submitted for
discussion.
F12% [ WBETR2Y LAFRTEF | AR B AEE - AEAPERR D RBESERT S
Motion 12 | 3 5L 7 45 1 i 4 A I & | Resolution: Approved as proposed. T NN ARERE TR o

B (B2 %) #iFHH
Proposed amendments to
articles of Guidelines on
Personnel Management of R/V
New Ocean Researchers 3 are
submitted for discussion.

It will be
implemented in accordance with the

College of Marine Sciences -

revised regulations, and has been
announced on the regulations
compilation system.
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