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National Sun Yat-sen University
2026 University Endowment Fund Management Committee
The 1st Meeting Minutes
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Date: Friday, March 13, 2026, 10:00 AM
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Venue: Conference room 7007, Administration Building
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Chairman: NSYSU President Chih-Peng LI Minutes taker: Ying-Ying LYU
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Attendees: Eric LEE, Jye-Cherng Lyu, Hung-Yin TSAI, Tzu Fei SHIAO,
Ken-Huang LIN, Shyh-Jer CHEN, Wei Lung TSENG, Ching-
Kuan LIU, Wei-Chieh PAN

Apologies: Sunny LI, Jin-Shuen CHEN, Anna LIU, Chau-Chang WANG
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1. Chairperson announces that a quorum is present and calls the meeting
to order.
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2. Chairperson reports the agenda and asks if there is any objection.
55 LR (%)

3. Chairperson’s Announcements (Omitted)
E-mRIMEFLE3IXEREEZIH/FHFI P mR

4. Approval of Previous Meeting Minutes: Approved.
L~ F2FH

5. Announcements
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(1) The next meeting is scheduled on May 15 (Friday) at 10:00. Please
reserve time for the meeting. (Notification is received.)
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(2) In 2025, the University overspent a total of TWD 12,531,000 from its
self-generated revenue for the construction, improvement, and
expansion of fixed assets. This overspending is included in the annual
financial report. (Office of Accounting) (Notification is received.)
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(3) 2025 Tentative Financial Report and the Revenues of the University
Endowment Fund from 2021 to 2025. (Office of Accounting)
(Notification is received.)
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(4) Report on Investment Performance. (Office of the Secretariat &
Office of Global Industry-Academe Collaboration and Advancement)
(Notification is received.)
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©Members’ suggestions:
Compared with the active transformation of operation in Japanese
universities, universities in Taiwan still remain passive and
conservative due to systemic constraints and the lack of
comprehensive investment mechanisms. As to investment strategies,
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it 1s difficult for the University to secure a leading position in the ICT
industry where the competition is already intensified. Therefore, it is
recommended that the University prioritize its investment in its
existing research capabilities, and the competitive sectors in southern
Taiwan, such as agri-biomedicine, marine sciences, precision
machinery, and metal processing, while integrating Al technologies to
foster cross-disciplinary synergy. In terms of the investment
management in unlisted companies, it is suggested that the University
should designate its board directors and supervisors to oversee the
investments; only through substantive participation in corporate
decision-making and operations can the University gain insights into
their business operations and acquire practical experience. (Member
Tzu-Fei SHIAO)
I~  FoxdRd c (RARBEAEFEY ) (B E)
(5) Report on Fundraising Performance. (Center for Alumni Services
and Social Engagement) (Notification is received.)
Of f2R¥FA !
©Members’ suggestions:
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Establishing a medical school inherently has a strong fundraising
appeal; indeed, most top-tier medical schools worldwide rely on
robust fundraising mechanisms to sustain their operations. To
attract resources from diverse sectors, forward-looking initiatives
are the key to successful fundraising, such as integrating Taiwan’s
world-leading Al capabilities with medical expertise. Therefore,
the School of Medicine should not only proactively demonstrate
its research achievements to drive university-wide fundraising,
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but also deepen strategic partnerships with major medical systems,
including Kaohsiung Veterans General Hospital, Kaohsiung
Chang Gung Memorial Hospital, and Chi Mei Medical Center. By
demonstrating close industry-academia collaboration and
potential for development with these medical institutions, the
University can more effectively secure industrial capital and
social donations. (Member Jye-Cherng Lyu)
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Fundraising is a long-term endeavor. Only by clear appeals can
donors’ actions be transformed. Therefore, a clear blueprint and
concrete implementation plan should be presented to the donors
and inspire their profound sense of shared wvalues. It is
recommended that the Center for Alumni Services and Social
Engagement actively develop initiatives closely aligned with the
University’s development goals and alumni’s expectations, and
significantly enhance the overall fundraising effectiveness.
(Member Hung-Yin TSAI)
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It 1s recommended that the University refine its overall
fundraising mechanism, with more attractive incentives to boost
donor engagement. In terms of outreach, the University should go
beyond a single industry and actively expand into diverse sectors.
For instance, highlighting the University’s medical contribution

to the society and related pioneering initiatives is key to drawing
1A



the attention of high-net-worth individuals from the ICT industry,
thereby generating significant momentum for fundraising.
Furthermore, the University should actively recruit retired
professionals from top-tier medical institutions as consultants,
whose extensive experience and networks can serve as critical
professional guidance for the University’s medical development.
(Member Tzu-Fei SHIAO)
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6. Motions and Discussion

FEARLL AN RAKT T BT RRREFA (A

WEFHAGFH  BFRZF IS AG AN GHTEE

(A) ' RFBBEPEE ~TFEAE ~HFRE R T Foe ¥R 5

EEREEEIN G RARTEALT G FHL A o

B) : 2 RBFTHRENKRARGE » T W FAF -

To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into two categories: A and B. Motions in A

need to be brought up to the meeting for thorough discussion, whereas those in

B just need review based on documents and materials provided. The

classification standard is as follows:

A. motions about the use of University Endowment Fund related to estimating,
budgeting, final accounts, financial planning, evaluation on the management
of revenue and expenditure, or cases already approved at the Executive
Meeting or other relevant meetings and submitted to the University
Endowment Fund Management Committee for deliberation,

B. minor legislative amendment to the regulations or simple motions, which are
approved at the relevant meetings.
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(1) Category A (For thorough discussion)
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[ Motion 1] Unit: Office of Accounting
Discussion on 2027 Tentative Budget Planning of the University
Endowment FUnd...........occoviiiiiiiiiee e p.01
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Resolution: Approved as proposed.
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(2) Category B (Review based on documents and materials provided)

[$2%) R&Fe: 2RATYEL R A

BRLITIRASYEI RAAS LERAEAS BT YRR
#&%ﬁ-@‘f}% O rreeesessssssssssssssssssssssssssssssssssssesssessssesssssssssssssssssssssnsnnnssnsananes p.04
[ Motion 2] Unit: Office of Global Industry-Academe Collaboration and

Advancement
Proposed abolition of Guidelines on Leasing NSYSU Startup Quarter 1s
submitted fOr diSCUSSION. .....cccuviieiiieiiiieeiie e p.04
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Resolution: Approved as proposed.
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7. Extempore Motion

# ~ 47§ (11:30)
8. Adjournment (11:30 AM)

VI
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2025 University Endowment Fund Management Committee
Minutes & Implementation Status of 3rd Meeting

ARHFEA

Chairperson’s instructions

REFT R

Implementation
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With respect to the utilization of donated funds, the units receiving the
donations shall submit detailed reports on actual expenditure and
disbursement of funds, which will then be consolidated by the Center
for Alumni Services and Social Engagement.(Chairman Chih-Peng LI)
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Alumni Service & Social Engagement Center : The Center will
compile utilization reports from each recipient unit and then issue a

consolidated announcement for public disclosure.

%

(Draft) is submitted for discussion
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Item Task Summary Resolution Implementation
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Motion 1 | B M3+ R348+ 4 | (¥ %) > | Resolution: Approved as proposed. TIPE o ERTIGTISE LY 6P AR
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NSYSU Year 2026 Finance Plan FEPNARKDBALE R ERRT -

Office of the Secretariat: The plan was
submitted to the MOE on December 30, 2025
and was later approved on January 6, 2026 via
an official letter from MOE (Ref. No.
1140138629), which was also released on the
relevant information disclosure section of the

University’s website.
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In response to market demands and emerging
trends, the University is advised to prioritize
resources for developing online courses and
planning online degree programs. Expanding
digital learning offerings may help attract
working professionals and off-campus
students intending to pursue graduate studies,
thereby enhancing the University’s overall
enrollment  capacity.  Moreover,  with
Kaohsiung’s  high-tech industries (e.g.,
advanced semiconductor packaging) growing
rapidly, the  University shall take
responsibility of cultivating talent by
attracting outstanding students to support the
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Office of Academic Affairs:
1. We appreciate the committee members'
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suggestions. The University is actively
developing online courses and programs. The
In-Service Online Master’s Program of
Information Management in Electronic
Commerce and Business Analytics as well as
the In-Service Master’s Program of the
Institute of Public Affairs Management
(Group C: Third Sector Management and
Community Development), have already
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needs of local industries. The implementation
of related strategies shall not be limited to
internal funding. Instead, the University is
encouraged to actively seek collaboration and
investment from the Kaohsiung City
Government, the central government, and the
industry to reinforce the University’s role in
talent cultivation for future key industries.
(Member Sunny LI)

adopted online teaching methods to attract in-
service personnel professionals and enhance
learning flexibility. The Office of Academic
Affairs continues to offer online courses and
establish digital resource platforms. These
resources are available, free of charge, both to
NSYSU students for after-class review and
extended learning and to non-NSYSU in-
service personnel, thereby expanding the
reach and impact of these offerings.

2. In response to the development of

Kaohsiung's  high-tech  industry, the
University has established the College of
Semiconductor and Advanced Technology
Research as well as the Institute of Integrated
Circuit Design to collaborate with the
government and enterprises in cultivating
high-tech talent. To meet the needs of local
industries, the University will continue to
plan modular courses or online programs in
areas such as advanced packaging and passive
components to attract both in-service
personnel and non-NSYSU students.
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Office of Global Industry-Academe
Collaboration and Advancement :

In response to the demands of high-tech industry
development, our office is actively pursuing
various government-industry collaborative talent
cultivation programs, such as the Unmanned
Aerial Vehicle Technology and Application
Talent Development Program and the Ministry of
Education's initiative to strengthen higher
education-industry  collaboration in talent
cultivation in response to international trends.
Through tripartite cooperation among industry,
government, and academia, we are jointly
cultivating professionals who meet the practical
needs of the industry.

¥$2%
Motion 3
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Discussion on the “Report on
Feasibility Study and Preliminary
Technical Planning for the
Construction of the College of

Atk RRALE o
Resolution: Approved as proposed.
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College of Medicine: This report was
submitted to the MOE on January 2nd, 2026,
and will provide supplementary details in
accordance with the MOE's response.




BB

Item

%d

Task Summary

3k

Resolution

REFHT R

Implementation

Medicine Building at the Lingya
Campus,” which shall be
submitted to the Ministry of
Education.

% F 23R ¥ 7 Members’ suggestions
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The University is recommended to establish a

34

34

task force for overall financial planning,
developing fundraising strategies with a
market-oriented approach, and strengthening
customer relationship management (CRM). It
shall not rely solely on subsidies from the
shall
understand market demand in order to secure
Besides, the
University shall benchmark itself against

Ministry of Education but also

substantial ~ fundraising.
international standards rather than confine
itself to the comparison among domestic
universities. The key priority is to showcase
its distinctive strengths and unique features
on the global stage, with the advancement of
the medical field being a critical final step.
(Member Eric LEE)
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College of Medicine: We appreciate the
Commissioner's suggestions. We will
incorporate them into our assessment and
planning accordingly.
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Alumni Service & Social Engagement
Center: The Center will formulate fundraising
strategies in alignment with the development
progress of the Lingya Campus (College of
Medicine)
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The University shall consider how to

establish linkages between large enterprises

and the College of Medicine. It is suggested
to adopt a design-in approach to facilitate the
infusion of corporate resources rather than
relying on the traditional bidding model. For
instance, the substantial medical demands of
traditional industries may be categorized into
groups to attract their investment. (Member
Tzu Fei SHIAO)
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College of Medicine: We appreciate the
Commissioner's suggestions. We will
incorporate them into our assessment and
planning accordingly.
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It is recommended that one to two floors of
the medical building be reserved to
accommodate flexibility for future needs. As
the Lingya Campus is adjacent to Min-sheng
Hospital, Kai-Syuan Psychiatric Hospital, the

R e e
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College of Medicine: We appreciate the
Commissioner's suggestions. We will
incorporate them into our assessment and
planning accordingly.
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Department of Health, and long-term care
facilities, with convenient access to various
transportation networks, the University may
leverage these geographical advantages to
foster positive interactions and
collaborations, thereby effectively attracting
enterprises and external resources. (Member

Ching-Kuan LIU)
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Students reaffirm their support for the long-
term development of the College of Medical
and other University affairs. Nevertheless, the
University is advised to provide more detailed
explanations regarding the scope and details
of future financial allocation, and sustain the
funding for the maintenance of existing
facilities and buildings. (Member Wei-Chieh
PAN)
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College of Medicine, Office of Secretariat:
The University will prioritize safeguarding its
existing teaching resources while advancing its
development. In addition to seeking subsidies
from the Ministry of Education (MOE) for the
construction of the Lingya Campus, the
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University will adopt a diversified funding
strategy to cover self-generated costs. This
includes phased multi-year borrowing and
various fundraising initiatives (such as medical
education funds), providing flexible financial
support in line with project progress and fund
availability.

Given that the University’s current annual
revenue and expenditure have exceeded TWD 5
billion, its financial structure remains stable with
ample financial flexibility. Moving forward, the
principle of “earmarked funds for designated
purposes” will continue to be implemented to
ensure that maintenance expenses for existing
buildings and equipment are not affected by the
construction of new campus, thereby ensuring
that university development proceeds in parallel
with sustained support for existing teaching and
research activities.

3%
Motion 3

#migr TR=? L4 83z
MRz 2 g2
LUNEE S R Sk
Proposed amendments to Article
6 of Guidelines on the Usage and
Management of Offices at the
Kaohsiung Software Park are
submitted for discussion.

Akt PRGRALE o
Resolution: Approved as proposed.
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Office of General Affairs: The amendment is
implemented.
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Motion 4 | B k3 & A4 T 282 § G | Resolution: Approved as proposed. Mo B Fd FgRST 115 & 17 6P ¢ i
PAAREE LA AR, R F % 1141001536 5L 3F 7 {04 4 -
et o Office of Global Industry-Academe
Proposed amendments to articles Collaboration and Advancement: The
of Regulations for the proposal has been uploaded to the university's
Implementation of Recruitment legal compilation system and was submitted by
and Retention of Ouistanding the Research and Development Office to the
F.aculty. are submitted for Ministry of Education for record-keeping via
discussion - letter No. 1141001536 dated January 6, 2016.
¥5% BB AR TERERAY | AR RELE - FRER AT R BER S o
Motion 5 ?{? B RA% R & B 0 #55 | Resolution: Approved as proposed. College of Management: The amendment is
i implemented.
Proposed amendments to articles
of Guidelines on Rewarding
System of Research, Teaching
and Service in the College of
Management are submitted for
discussion.
¥ 6% BB ? LA AR 3 AR FAAE AEPEER AT BTG
Motion 6 | 5.7 7 451 ¥ 4 f ¥ 3L & 2% | Resolution: Approved as proposed.
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Proposed amendments to the
Appendix 3 (Conversion Rate for
Salary Point) stipulated in

College of Marine Sciences: The amendment
is implemented.
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Guidelines on the Personnel
Management of R/V New Ocean
Researcher 3 are submitted for
discussion.
WREBR RTLRZY LAFIEA AR FLA G EYSE =
¥1% ﬁ TE@EE R B, > ¥ | Resolution: Approved as proposed. Office of General Affairs: Will proceed
Extempore | # % ° accordingly.
Motion 1 Proposed draft of Guidelines on
the Payment of Retention
Bonuses for Technical Staff is
submitted for discussion.
e R HEBIRZY LAEATE Ak R R o AREIAZEL N4 E 127 24p7° 4 7
¥2% BB AR FELEBOLT FH P | Resolution: Approved as proposed. % 11405022631 5L S # 3 1 4 »x ek o
Extempore ‘Q B)F 16 mRT & ﬁ— # Office of Personnel Services: The amended
Motion2 | #& °

Proposed amendments to Article
16 of Guidelines on the
Employment of Research
Assistants 1s submitted for

discussion.

guidelines are effective as of the official letter
(Ref. No. 11405022631) dated on December
24, 2025.
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Discussion on 2027 Tentative Budget Planning of the University
Endowment Fund.
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