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Attendees: Chau-Chang WANG, Jye-Cherng LYU, Yi-Sheng LI, Ken-

Huang LIN, Wen-Sheng TSENG, Wei-Lung TSENG, I-Yu
HUANG, Chin-Nan HSIEH

Apologies: Chih-Chi WANG, Kung-Wen LEE, Kuang-Chun CHOU,
Shih-Chieh HSU, Chiu-Lien TSENG, Chun-Yuh YANG
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I.  Chairperson announces that a quorum is present and calls the
meeting to order.
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II. Chairperson reports the agenda and asks if there is any objection.
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III. Chairperson’s Announcements (Omitted)
ER 12 EF IXERESEZERETH AR, p.IX-XV
IV. Approval of Previous Meeting Minutes: Approved......... p.IX-XV
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V.  Announcements
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1. The next meeting is rescheduled to May 17 (Friday), 2024 at 10:00
due to certain reasons. Please reserve time for the meeting.
(Notification is received.)
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2. In 2023, the University allocated a total of TWD 156.173 million
from its self-generated revenue for the construction, improvement,
and expansion of fixed assets. Any overspending was handled
through the submission of report. (Office of Accounting)
(Notification 1S TECEIVEA.) vevrrrrernrereersrnsesnsssnscsnscsnssosnennes p.1
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3. Report on the 2023 Compilation of Financial Report and the
Revenue of the University Endowment Fund in the Past five years
(2019-2023). (Office of Accounting) (Notification is
TECEIVEA. ) vternrternresnrsesnarosascssscssssosssssssscsssssnsnscsnssonnses p.7
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4. Report on Investment Performance. (Office of the Secretariat &

Office of Global Industry-Academe Collaboration and
Advancement) (Notification is received.) cvvererrersernecsneconnns p.24
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1. When comparing investments in US dollars, it is crucial to consider
buying exchange rates and evaluate potential losses from exchange
rate fluctuations. Therefore, it is recommended to incorporate a

column indicating the buying exchange rate in the table of US
dollar investment. (Member Chau-Chang WANG)
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2.Bank stocks are typically perceived as stable investment options.
Recently, the stock market experiences a surge driven by Al stocks.
Hence, it is suggested to monitor the stock market during Q3, and

consider bank stocks for investment if feasible. (Member Chin-Nan
HSIEH)
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5. Report on Fundraising Performance. (Center for Alumni
Services and Social Engagement) (Notification is received.)...p.42
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1.The University shall formulate a policy for accepting in-kind
donations and only accept large-scale of such donations after

the approval of relevant University units. (Member Chin-Nan
HSIEH)
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2. The University may proactively reach out to donors whose
contributions were made long ago or donations have been

fully used up, especially three months before the time for filing
taxes. (Member Chau-Chang WANG)
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3. Fully agree with Mr. Chau-Chang WANG, and it is proposed
to compile a list of VIP donors. Given that the staff in
individual departments or institutes may be unfamiliar with
fundraising and donation affairs, it is recommended that the
Center for Alumni Services and Social Engagement organizes
training sessions for the staff. (Member Ken-Huang LIN)
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©President’s instructions:

1. For in-kind donations the University shall avoid any non-asset
items.
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VI.Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into two categories: A and B. Motions in
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A need to be brought up to the meeting for thorough discussion, whereas those
in B just need review based on documents and materials provided. The
classification standard is as follows:

A. motions about the use of University Endowment Fund related to
estimating, budgeting, final accounts, financial planning, evaluation on
the management of revenue and expenditure, or cases already approved at
the Executive Meeting or other relevant meetings and submitted to the
University Endowment Fund Management Committee for deliberation,

B. minor legislative amendment to the regulations or simple motions, which
are approved at the relevant meetings.
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[ Motion 1] Unit: Office of Accounting
Tentative Budget Planning of University Endowment Funds for Year 2025
1s submitted for discussion.............ccoiiiiiiiiiiii p.46

Resolution: Approved as proposed.
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1. Following the University depreciation procedure to scrap usable
property at the end of its depreciation term may suggest individual
units’ unawareness of social responsibility. In light of this concern, it is

recommended for the units to conduct a rationalized estimation of all
available assets. (Member Chau-Chang WANG)
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2. To conserve electricity and reduce relevant costs, the University may
disseminate the “Time-of-Use” electricity pricing chart to faculty and
students. (Member Chin-Nan HSIEH)
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1. The Office of General Affairs please promote the Time-of-Use
electricity pricing chart, with the supervision of the Chief Secretary.

"R T

= ~ CategoryB (3% % = 3Y)
II. Category B (Review based on documents and materials provided)
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[ Motion 2] Unit: Office of Personnel Services
Proposed amendments to three supplementary forms, Salary Scale for
Contract Employees, Salary Scale for Contract IT Employees, and Salary
Scale for Administrative Managers of the Guidelines on Recruitment of
Contract Employment as well as the form Salary Scale for Research
Assistants of the Guidelines on Employment of Research Assistants are
submitted for diSCUSSION. ........ooiiiiiiii e, p.50

Resolution: Approved as proposed.
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[ Motion 3] Unit: Office of Personnel Services & Office of Research

Development.
Proposed amendments to Articles of Guidelines on Contract Employment
of Faculty and Researchers is submitted for discussion...................... p.78

Resolution: Approved as proposed.
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[ Motion 4] Unit: Office of Global Industry-Academe Collaboration and
Advancement
Proposed amendment to Article 4 of the Guidelines on the Rewards of
Outstanding Staff’s Performance is submitted for
discussion............p.113

Resolution: Approved as proposed.
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[ Motion 5] Unit: College of Marine Sciences

Proposed amendments to Articles of the Guidelines on the Personnel
Management of R/V New Ocean Researcher 3 are submitted for
QISCUSSION . . ettt ettt et e e et e e e et e e, p.120

Resolution: Approved as proposed.
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1. The Maritime Port Bureau, MOTC will inspect the status of all crew
members in accordance with the Seafarer Act and their employment
contracts to confirm the vessel’s eligibility for departure from the port.
Crew members shall not work on board for more than 365 days within a
single year in compliance with international regulations. Therefore, it is
advisable for the University to remain attentive to any amendments of
relevant regulations and prepare for market competition in crew
recruitment. (Member Chau-Chang WANG)
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[ Motion 6] Unit: College of Engineering
Proposed draft of Guidelines on Rewarding New Faculty and Outstanding
Early-Career Scholars in the College of Engineering is submitted for
QISCUSSION. .+ttt ettt ettt et e et e e e e ee e nan, p.154

Resolution: Approved as proposed.
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VII. Extempore Motion : None.
# ~ i1 € (12:00)

VIII. Adjournment (12:00)
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Year 2023 University Endowment Fund Management Committee

Minutes & Implementation Status of the 3rd Meeting
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Item Task Summary Resolution Implementation
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Finance Plan for Year 2024
(Draft) is
discussion

submitted for

Resolution: Approved as amended. The anticipated

performance  outcome of  industry-academia
collaboration projects shall be adjusted on a rolling

basis according to the on-going progress.
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Office of the Secretariat :

Approved by the MOE with Ref. No. 1130000116
dated on January 11, 2024. NSYSU Year 2024
Finance Plan is released on the University’s
website.

Office of Global Industry-Academe
Collaboration and Advancement :
The target value of the 113th year's industry-
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Item Task Summary Resolution Implementation
academia collaboration project funding has been
revised to TWD 607 million, after deducting the
funds from School of Banking and Finance as well
as College of Semiconductor and Advanced
Technology Research, based on a 5% growth from
the target value set in the 112th year.

¥2% |HMEFAER A E RSN AR BELE - Fr¥Hk:

Motion 2 | & » T § 2 4+ B4y # & §7 B Resolution: Approved as proposed. AEC L TIMER Y o

FREL NTRET AL
CECR S IR SR |
FILE PR B R
BarAe s LA D o H -
Wi ACH W EHRALS 2
FEMEH 2 EY Y

PR 4 R

Plu

\

Soa
%y
o

X~

&

[0 AN L)

Discussion on the agreement
for the Office of Student
Affairs to revise the
Guidelines on Hiring Student
Club Instructor, Guidelines
on Management Long-Term
Lease of Gymnasium

Premises, and Guidelines on

Management and Assessment

Office of Student Affairs :
The guidelines were announced and will be
proceeded accordingly.
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for Water Lifeguard
amendments concerning its
organizational name change,
while preserving the original
provision. The first two
Regulations don’t require
discussion by this committee
in accordance with the
university’s other regulatory
procedures.
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Motion 3
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Propose amendment to
Articles of Guidelines on
Handling Funds of Research
Projects Granted by the
National Science and
Technology Council for
discussion.
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Resolution: Approved as proposed.
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Office of Research Developmen :
The amendment is implemented.
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Resolution: Approved as proposed.
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Proposed amendments to Office of Global Industry-Academe
the Title and Articles of Collaboration and Advancement :
Accounting Guidelines for The amended regulation has been implemented and
Executing Research and announced through an official letter and the
Development Results of the website.
Council of Agriculture,
Executive Yuan's
Technology Projects is
submitted for discussion.
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Proposed amendments to ;e FRERZAERY o
Articles of Guidelines on Resolution: Approved as proposed.
the Assessment of Contract | Secondary resolution: The Office of Personnel | Office of Personnel Services :
Employment are submitted Services shall establish a self-appraisal mechanism for | After discussing and consulting with the proposal
for discussion. contract employees whose annual assessment is | committees after the meeting, we will further
categorized as unsatisfaction. discuss with the office of Library and Information
Services to establish a platform for recording
relevant work contents, which will be available for
use by supervisors as needed.
$6% (MU TTFRFRAERE | AR RELSE L EES
Motion 6 | :2zFdads 1 iT48 2* & 8L > | Resolution: Approved as proposed. AEBREF S o
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Proposed amendments to College of Management :
the Articles of the The amendment is implemented.
Guidelines on Subsidizing
the College of Management
for Engaging in Promotion
of International
Accreditation are submitted
for discussion.
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Proposed amendments to | 2. 3 = CFEZRETF ES N BT o B Fre
Articles 2, 5, & 25 of the | Resolution: Approved as amended.
Regulations for the | 1. Regarding the amendment to the Paragraph 5 of | Office of the Secretariat :
Management of  Self- Article 5, the annual expenditure budget was | The University submitted the “Regulations for
generated Income of the adjusted from TWD 1 million to TWD 3 million, | the Management of Self-generated Income of the
University Endowment Fund and the revised regulation was subsequently | University Endowment Fun ” to MOE by
are submitted for discussion. submitted to the University Endowment Fund | February 6 » 2024 and.was notified by the MOE by
Management Committee for reference. February19 > 2024. Theese amended regulations are
2. Please review and confirm the sequence of all | approved.The Regulations had been updated in the
subparagraphs, paragraphs, and articles. university’s regulatory.
Tk [T AR B LB |k BRI RARBEAREFE?
2% R e~ ek iT¥£ & 2> | Resolution: Approved as proposed. AV LR RR E RAGRL B AR R S T RET D
Extempore | % 331% ° + ¥ e
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Item Task Summary Resolution Implementation
Motion 2 | Proposed amendments to
Articles of the Guidelines on Center for Alumni Services and Social
the Management of Engagement :
Donation  Income are The amendments to the regulations will be
submitted for discussion. announced on the center's website for public
awareness following the resolutions made in the
meeting.
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Facility in  College of | Resolution: Approved as amended. Provisions related | CategoryA~B~C Z %f)» T H € R FR% 2 %

Medicine are submitted for
discussion.

to lab usage and management but irrelevant to income
and expenditure of the budget no longer need to
submit to the University Endowment Fund
Management Committee (UEFMC) for deliberation.
The Article 15 in these guidelines shall be amended
accordingly.

Secondary resolution: Amendments regarding the
usage and management of individual venues and
involving income and expenditure of the budget shall

KA SR ARG M LT
%fg FF \F\ V‘K’FIW—:E-‘\;?ET;”} T#&*»F%Fﬁn };[ 19
R EEEAE RGN FarE Y T

*&"iﬁiﬁx

XIV




JE P
Item

%4

Vs

Task Summary

ek
Resolution

PpEFT R

Implementation

be submitted to the UEFMC for deliberation. The
Office of Senior Vice President KUO please take
charge of this task and thoroughly review the relevant
guidelines and submit it to the Executive Meeting for
deliberation.

Office of Senior Vice President Kuo :

According to the Regulations on the Establishment
of National University Funds, if our administrative
regulations involve the receipt, expenditure and use
of school funds, they must be submitted to the
University Endowment Fund Management
Committee for review and approval.

After taking inventory and reviewing the proposals
of the committee meetings in the past three years
(2021-2023), and counting the proposal numbers,
our office recommends that we first redefine the
proposals into two categories, namely Category A
and B(currently categorized as Category A, B, C)
and adopt the two review methods: meeting
deliberation and written review. This should reduce
discussions on detailed revision proposals such as
name replacement, word choice, and internal
management. If further adjustments are needed, the
relevant business units can formulate separate laws
and regulations to restrict them.

College of Medicine :
Revised and published accordingly.
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Tentative Budget Planning of University Endowment Funds for
Year 2025 is submitted for discussion.
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Proposed amendments to three supplementary forms: Salary Scale

W
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for Contract Employees, Salary Scale for Contract IT Employees,
and Salary Scale for Administrative Managers of the Guidelines on
Recruitment of Contract Employment, and one supplementary form:
Salary Scale for Research Assistants of the Guidelines on

Employment of Research Assistants are submitted for discussion.
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Proposed amendment to Article 4 of the Guidelines on the Rewards
of Outstanding Staff s Performance is submitted for discussion.
wp
- HEFAF R D FHEA RS I RARE 2R
1 FFRARBZFEPEE - A2 - 1t )M%?j\%&i:ﬁ * AR
1iFGRABZHEPECE AL N2 PR L RET
WS 113 # 17 26 P AR IIBERLIFHEREA A REA €
ﬁ&#&iwirwﬁ2“23ﬂhﬁgﬁd HIERFIS LA

I A }3%}]57& o ﬁ“r’ g AL I 'ﬁ’» ﬁ}%}]&‘ﬁ 2hip M
TR

SRR AT
()ﬁ%ﬂ%&@wﬁﬁ‘&I
ILBE(z2R)S &
2HHEAR
3JRIEE 2 B 1 ¢
(= )2 1 (Ff 4 £48d 6,000 ~33 % 5 10,000 & -
CHEEFHELT R LA A2 R o 4 a i o
= RRAR
IS BN R SN L NN P2 F T o
v ERA
i 4-2 @ia¢« Fl1irg s R RAPERELY
243 BT LR B R BB R BT MR R

e
+
~

113



CERTERSIERE Y S §. B TR

e RS

114



4-1

B=d L H1irs %/\ﬁﬁ&f]ﬁ?-ﬁi@&%él%lﬁ S 3 3
i3 it iE 2 BTIE= S
- ~ & 113 #2723

N A S
(- )i’h’&ﬁ/ﬁ%l TH iR AR
7%
BR(Z23R)2 IS

gc

PN il W A W
3 RIEA 2 K 41
?0

s

(Z)P N F A p gk

1 ﬁ:‘ﬁm? g! ) T' ‘/‘
FiE= X o

«»J {=

m\:

~ﬁ,§<@akg¢;—s§ :
(- )4&;"&/]?571 (R

R8%:

1~ HA(g e R2E
)5 & o

2> s A |2 PRAR R
(7 B#~$1)3 ¢
e H A B 2 PRIER
il g e

(2 )3 5% 0 & &g ok
1 iEp ¥ 6,000 & o

I8 /?i" A >R e,
1T RARZER FAG R B R
K bl T = S\
# ]} Jf léﬂ;:ﬂﬂ}’g %‘ ﬁ;ﬁfiﬂéﬁgdjlff‘:‘i f%./\
- ’f%@”ﬁ AE R = A2 . oo
- SR BER . FiEE A
= <ol . B 5’3%:‘33 Lo A - K
- — Z_— M3
éj_n:“i g&ﬁ o i = =
L R EE AT AR
WAL 2 o

I

PEssd €473t
ZREIB LS
T A E ;"&/ﬁq A

o

- ;ﬁﬁ"_ ! NS
B
~ A

N

N

!

Gy B Sw R

( .

>~
(v e

ETTRS

B3 g o ol
>~
oy

—=-
P

17~ 2%
RN |

E)

STE o~ e
R
&y
%»

'ﬁ"mﬁ-'m

(é:ﬁi

bom R ke ok T TR R oW

‘,“ Bl

115



USER
文字方塊
附件4-1


SERNEY ENE L RN E- TE TS

98930 & W FEAE% | FHH¥ 3 K 7rcg
1003.16 #1299 FE &% 2 FH % 2 :'Kf:rﬂ-’zgéifn}/_ﬁﬁi@
107.6.22 +4x 107 £ A % 2% firfh 4 924 §

111311 A4 111 # & % | AR 2§24 R

- BRI R
A B REFIN 2 TA R BRI 0T > BB iR RIS
B BT ARG
CERHEH G AR RARTIN DT B gt 2B (7 25 B
HrA B ~PRIFA(ZE® ~ B

Iy

fy

4
T
=
E2)
=

I

(C)EfEFERE - E b Tz B EI 2 AT % (MK
ﬁ?ﬁgrfiigwﬁﬁ’%F T Wﬁﬁdﬁﬁ“ﬁ S
B B (T RS R)R — TRH R L 1 T RiEE

A o

L

ﬁﬁﬁ?ﬁ?’uﬁﬁi#% PR
wos R AR S5
- ) FE R T A
B
BR(z2%) 355
|

1 FpY - g~ TS Y E=
THPEA R 2 BN RBHEREFLE S SHE P R AL
f=mz NP2k iy de@RESIFFELR
T a1 RA R EERS > BT PR
() d AFENFEL T AR T GFREFLLIE TR
(5 BB )2 - B i7pcl =4 iF:F 4 m%ﬁﬁﬁwwﬁy

116


USER
文字方塊
附件4-2


C)FR BFEARBFLAIATFRAFCAFELLR > YR DI KRG
THERARTFREAEF R -FRFEGFREANR S JoFH -
LG REF vELE €0 B &ﬂw Mgz»;a Bra(d e m) - &
=y H l:'___l_”giﬁ%ﬁ K- A@mamEg § &) T REdyE
1ﬂﬁ£—&é%&4°

e SFRABLITHEEAR - d LT3 EHREP T

CRF A A REERT IR A4 R E
EE L5 ‘&}iﬂ’ijlﬂ‘élﬁ/ ﬁg\ji,{d:r/\ﬁ il ¥ £ #@:E%‘}i%—'—ggng%
WM E ke i R 2

-

S HRA AP AP AR BEAR ) REN RS ¢ R
}E%Hﬂ&WT{FﬁWN’ﬁlgﬁiﬁ?"r’\d’ifr’ljﬁ j%'}o
IR SR d g EderET gL

AN _Q‘_é;'zqu_f*r ggﬁ\v}’ii}ﬁgfﬁ iﬁggé’_ﬁafﬁpi-v}»&,&%r %

v;}' F&"TP‘EO

117



4-3

ERA AT RAAAPE AR T R F L

7P P B 187 kA 3 FELE R i< g 7o~ § RN LD B 3 vE s F
ST MRS %%’1\% B e~ SLE BE g g A Fndl P B B
G EGE) LR (SIRRA A A E R VR BT FR SRR R e g g asog |17 I“*Hi‘ﬁ A R P
R |RARR (FER H ?‘Iﬂiﬁﬁ%—4§ m . mg&gu;&;gﬁ ﬁi,ﬁfé’?ﬁ;ﬁ o &wﬁfﬁh Yl smiEE ez g || PR A
1) FeER2 L H1 (84 R - v L R
x P P pRoR—
FH(BL(BED L AT [l B R 2 o MG AR DY ffﬁ rT(i %iﬁ fif":#; E"ffil P R 25T 4R
B LA o b A Rkl I IR =Y PRI o i e DRIl EE S SRR RS EE ISR S
| |A R EMRIFA3L) A R#BEO%E BB a2t o miEER 3[_:’_?1%,5%”1%\ '
LE AT 534) A -
BlleE 2 B~ (7| BLR137 ¥4 R134 BliCE ~ - Bmfrgca B4 R134 ELAILLA
Fo— gg_._?;p%\l ¥ RE A3 FREAA2X %‘%%5‘3)‘%1‘%%(2 ELAI92 > 2 Rd |FRLEHA ¥RER3A
g g Eawd [PERE A AEREAFie |FESR L4 FOE SRR o BRIeE ~ L Efe (BIeE1A ~ At
EhARLE #p«ziﬁzl“ LER) e BECERE a3 EaE . ATan
pERLAL0 ¢ d%’ TLMV, BH AN .S INER S F-E & 3 F N EAEE S R R
1f RlICE dp Theird *g#p«a AHBRERAEE L (FLEAFFA d REK- miFica |d Jf*FE— BiTgca
ol A Ml pBRE3L |EEL 64 AR LR |ERFAAGL . |F2ABRBRES Y [F2 AFRREY £
B 2 s |34 FELARE2 ¥R ﬁﬂﬁnk%\lp\ T4 AR fFAFCAR |44 E AR A B R
it o gaeiri [FRRAARAdEE R 44 %44
F - Sz Ed REEE
RS
AR R EE
LR é¢)
AER|1/200 ) R R X 2/314F MRy 2/300 |MREA R RELKE 2/3'1J MR 12 |12 R 1/2m 2/3 R 172
il F & 1/211 1 2 & +RR ik FER
l.oR 247 2 sf b
L L S g PR L L L
-3 & 2-6\4\;0 2. f & (5?;3;;1@“’1) 2B EY LR g ) ;\fg;: B 2.%;3 O 2. BRI R(3H (1. AR
AN P Ui Saliait Sl N LU E T E N N Yy i“ al) Ao A3 AL (2. B L2E A~
Bl Qi =z 1g5+~) | P A H2L1H5H EELE rFeR PRI (1F =)
(ze# 1= & 2 3%) _ e
Ao kol § A
—ﬁp\l. LA 5 IE
o ERTINES o .
, . FERBZEPN (73
IR ?fs‘ﬁiéﬁkﬁ ZEPFEE AL .
L s s s ! ! BEE o Z &R |HEAE - %Ei}i)%«ﬁﬁ
CEELY S SRR ran s
FE A o

118



USER
文字方塊
附件4-3


4-4

REE S CEREE § R §.7 RS S

112,12, 31 A #cs A%

& 1
#p w) fm g A Hi B Ak ﬁ;:é ;”ﬁﬁ ¥l &
SIS ¥
F
GGreapeap| 0B
2§ 5t s 3 36 3) 2. 81%
B4 3T d
e A R 30
FH1
53 3 5. 66%
PR % R 14 23
¥ 5
B3 139 8 5. 76%
B AR (TR AR R A R A A
CRE Y TES @i@ﬁ%%i,
P ,
‘ o4 R % R e PRFE R
i s marf |G| TR s e
o S 5 3 5 1 1
PR £ 1 8%6000 ~ 00,000] 10,000{ 10,000
B3 48, 000 70, 000

119



USER
文字方塊
附件4-4


[¥5%]
Fd LARIBERFIXRBASTRLR ¢RAHE
REFE BEPFER
S DEBD TR LA FAAEEA L (PR R R
(21 % %) &5t
Proposed amendments to Articles of the Guidelines on Personnel
Management of R/V New Ocean Researcher 3 are submitted for
discussion.
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