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National Sun Yat-sen University

2024 University Endowment Fund Management Committee
The 3rd Meeting Minutes
PERF 113 127 6p (BT ) = 10K
Date: Friday, December 6, 2024, 10:00 AM
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Venue: Conference room 7007, Administration Building
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Chairman: NSYSU President Chih-Peng LI Minutes Taker: Chien-Ju LIN
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Attendees: Chau-Chang WANG, Jye-Cherng LYU, Kung-Wen LEE, Yi-

Sheng LI, Ken-Huang LIN, Shih-Chieh HSU, Wei-Lung
TSENG, Chun-Yuh YANG, Chin-Nan HSIEH

Apologies: Chih-Chi WANG, Wen-Sheng TSENG, Chiu-Lien TSENG,
[-Yu HUANG
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1. Chairperson announces that a quorum is present and calls the
meeting to order.
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2. Chairperson reports the agenda and asks if there is any objection.
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3. Chairperson’s Announcements(Omitted)
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4. Approval of Previous Meeting Minutes: Approved
CARNE S B
5. Announcements
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(1) 2025 Fiscal Year Budget Proposal. (Office of Accounting)
(Notification is received.)
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6. Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the
meeting, motions shall be classified into two categories: A and B. Motions in
A need to be brought up to the meeting for thorough discussion, whereas those
in B just need review based on documents and materials provided. The
classification standard is as follows:

A. motions about the use of University Endowment Fund related to
estimating, budgeting, final accounts, financial planning, evaluation on
the management of revenue and expenditure, or cases already approved at
the Executive Meeting or other relevant meetings and submitted to the
University Endowment Fund Management Committee for deliberation,

B. minor legislative amendment to the regulations or simple motions, which
are approved at the relevant meetings.
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(1) Category A (For thorough discussion)
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[ Motion 1] Unit: Office of the Secretariat

NSYSU Year 2025 Finance Plan (Draft) is submitted for discussion......p.1

Resolution: Approved as proposed.
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1. Regarding the construction of dormitories, it is suggested to explore
collaboration with alumni in the construction industry through a BOT
project, as many companies place great emphasis on corporate social
responsibility. Additionally, potential dormitory sites can be located
both on and off campus. (Member Kung-Wen LEE)
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2. As for establishing a university-level sustainability unit, it is
recommended to follow the model of Kaohsiung City Government’s
ESG (Environmental, Social, and Governance) department, where all
supervisors hold relevant ESG-related certificates. This model could
serve as a distinctive feature of the unit. (Member Shih-Chieh HSU)
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3. As the University offers 14 EMI programs/degree programs in the
I11



second phase of its bilingual university project, it is important to
consider appropriate incentives to motivate faculty participation,
along with rewards and disciplinary measures. (Member Shih-Chieh
HSU)
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4. It 1s suggested that the Academic Affairs Office include relevant

indicators related to EMI courses on transcripts. (Member Chau-
Chang WANG)
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5. Itis suggested that the University’s USR initiatives be better integrated
with the Office of Global Industry-Academe Collaboration and

Advancement to facilitate smoother entry into enterprises in early
stages. (Member Chau-Chang WANG)
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6. The industry has responded quickly to the issue of declining birthrates
by recruiting international talent. For instance, in collaboration with
ASE Group, Cheng Shiu University has increased the retention rate
of its international students from 20% to 70%. It is recommended that
the University focus on efforts to retain international students in
Taiwan after graduation. Additionally, to retain international students,
the University may consider initiatives related to Chinese learning,

such as offering Chinese language certification. (Member Ken-Huang
LIN)
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7. The President’s approach to attracting and retaining faculty is highly
v



commendable, as it is rarely seen in other universities. (Member Chin-
Nan HSIEH)
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(2) Category B (Review based on documents and materials provided)
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[ Motion 2] Unit: Office of the Secretariat

Proposed amendments to Article 4 of Guidelines on the Management of
Investment Income from the University Endowment Fund are submitted

fOr dISCUSSION. .. .eeut e e, p.118

Resolution: Approved as proposed.
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[ Motion 3] Unit: Office of Student Affairs
Proposed amendments to articles of Guidelines on Charges for the Use of
Sports Venues are submitted for discussion............................ p.125

Resolution: Approved as proposed.
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[ Motion 4] Unit: Office of Student Affairs
Proposed amendments to articles of Guidelines on the Management and
Performance Appraisal of Water Lifeguards are submitted for
[0 L0 D ]S 10 D p.134

Resolution: Approved as proposed.
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[ Motion 5] Unit: Office of Student Affairs
Proposed amendments to articles of Guidelines on the Management of the
Sizihwan Marine Sports Center are submitted for discussion...........p.159
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Resolution: Approved as proposed.
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[ Motion 6] Unit: Office of Research Development & Office of Global
Industry-Academe Collaboration and Advancement
Propose amendment to articles of Principles for Recruitment and
Retention of Outstanding Faculty are submitted for discussion.......p.174

Resolution: Approved as proposed.
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[ Motion 7] Unit: Office of Research Development, Office of Global
Industry-Academe Collaboration and Advancement & Office of
Academic Affairs
Proposed amendments to the Articles of Regulations for the
Implementation of Recruitment and Retention of Outstanding Faculty are
submitted for diSCUSSION.........cevviiiiiii i, p.186

Resolution: Approved as amended. The omitted text in Subparagraph

2 of Article 5 is amended.
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[ Motion 8] Unit: Office of Global Industry-Academe Collaboration and
Advancement
Proposed amendments to the Articles of Guidelines on Handling Industry-
Academia Collaboration Projects Not Granted by the National Science
and Technology Council are submitted for discussion...................... p.215

Resolution: Approved as proposed.
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[ Motion 9] Unit: Office of Global Industry-Academe Collaboration and
Advancement
Proposed amendments to the Articles of Guidelines on the Recruitment of
the OGIACA Managers are submitted for discussion.............. p.229

Resolution: Approved as proposed.
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[ Motion 10] Unit: Office of Global Industry-Academe Collaboration and
Advancement
Proposed amendments to the Articles of Guidelines on Performance
Appraisal and Merit & Demerit Assessment of OGIACA Managers are
submitted for diSCUSSION........vvvviiiiii i, p.248

Resolution: Approved as proposed.
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[ Motion 11]) Unit: Office of Personnel Services
Proposed amendments to Article 17 of Guidelines on the Recruitment of
the Contract Employees are submitted for discussion....................p.273

Resolution: Approved as amended. Article 17 shall be amended in

accordance with the provisions of the Labor Standards Act.
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[ Motion 12] Unit: College of Marine Sciences
Proposed amendments to articles of Guidelines on Personnel

Management of R/V New QOcean Researchers 3 are submitted for
QISCUSSION. . eviieeiiieeeiiieeeite e ettt e e e et e e st e este e e entaeesensaeeennseeeennns p.294

Resolution: Approved as proposed.
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7. Extempore Motion
Pl dcd

8. Adjournment
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Year 2024 University Endowment Fund Management Committee

Minutes & Implementation Status of 2nd Meeting

& f %d P HEFT R
Item Task Summary Resolution Implementation
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Motion 1 | »zdf & % | (¥ % ) #&5it| O% A &R E A ¢

e
Discussion on the draft of the
2023 University Endowment
Fund Performance Report.

1.
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Resolution: Approved as proposed.

©Members’ suggestions:

1.

Regarding the issue of land for the College of
Medicine, it is suggested to consider lands from
universities that have already closed as potential
sites for the medical school. (Member Kung-Wen
LEE)

It is recommended to clearly note that the data
provided on Page 15 and 21 of the presentation
excludes the amount of funding for the research
institute (Member I-Yu HUANG)
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Office of the Secretariat :
1. Thanks to the members’ suggestions, the
presentation format will be adjusted

accordingly. Regarding the issue of land
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Item Task Summary Resolution Implementation
3. It is suggested to utilize sponsorships from alumni for the College of Medicine, the University
of individual departments for their establishment of will seek other potential sites.
multifunctional ~ classrooms. Additionally, the |2 The report was submitted to the Ministry of
Alumni  Service  Center  shall  provide Education on June 19, 2024 and approved
departments/colleges with their fundraising targets on June 26. 2024. Tt was released on the
as clear guidelines to follow. (Member Chin-Nan University’s website.
HSIEH)
Alumni Service Center :
The Center sets annual fundraising goals for
each college and department and offers
incentives for achieving them. After the
meeting resolution, a notification letter is sent
to each college and department.
2% BT AT O AR RBUE - 2HRAF IS HA &
Motion2 | R iE% + 4 § % 4 > #&| Resolution: Approved as proposed. FlhZxad ASFEHRTIPE T AEREREY

et e
Proposed amendments to the
Articles of ““Implementation
Regulations for Recruitment
and Retention of Special
Outstanding and Talented
Faculty” are submitted for

discussion.
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Office of Global Industry-Academe
Collaboration and Advancement :
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Item Task Summary Resolution Implementation
As the regulation has not yet been submitted to
the MOE for approval and is scheduled for
further review at the upcoming 3" University
Endowment Fund Management Committee
meeting on December 6%, 2024, we will
proceed with implementation in coordination
with approvals from the MOE.
Office of Research Development :
This amendments will be submitted to this
committee meeting for review.
$3% | RUD AR 2HASYE |k RALE - PHASYEL HA A
Motion3 | % 38 B k% ¥ 572 X B-% | Resolution: Approved as proposed. AELN 6P 3 pFEITHTAEREEL
2RpIREE o it o ZAL o
Proposed amendments to the
Articles of “Guidelines on Office of Global Industry-Academe
Hiring and Management for Collaboration and Advancement :
OGIACA Managers” are The regulation has been announced through an
submitted for discussion. official letter on June 3™ and sent to the
OGIACA managers.
F4% | JHARIRERFLL | AR BRLE - FRER:
Motion4 | ¥ #1 X & 42 % Bt % FL | Resolution: Approved as proposed. P SO RS S TR R E R K SRl o S

(EMBA) % & § % % j¢ §
AEAER Rt e
Discussion on the

College of Management :
Implemented per amended regulations.
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Item Task Summary Resolution Implementation
adjustment of credit fees and
tuition for the Executive
Master of Business
Administration (EMBA)
program at the College of
Management.
5% BT ARPEEEIRGI | AR RRILE - PRFR:
Motion 5 | & % #1 L & 42 % Bk % 7T | Resolution: Approved as proposed. % PR 13 i i eE R T e PRI o

(EMBA)jz % 2 57 ¢ 1L
BE G MR E R
S5 PR Rt
Discussion on the
adjustment of credit fees and
tuition for the Executive
Master of Business
Administration (EMBA)
program at the College of
Management.

College of Management :
Implemented per amended regulations.
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NSYSU Year 2025 Finance Plan is submitted for discussion.
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Proposed amendments to Article 4 of Guidelines on the

Management of Investment Income from the University Endowment
Fund are submitted for discussion.
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Proposed amendments to Articles of Guidelines on Charges for the
Use of Sports Venues are submitted for discussion.
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