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National Sun Yat-sen University

Year 2023 University Endowment Fund Management Committee
The 3rd Meeting Minutes
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Date: Friday, December 8, 2023, 10:00 AM
B AEERARTT €3k E
Place: Conference room 7007, Administration Building
AR MEMHMRE Z 4 e
Chairman: NSYSU President Ying-Yao CHENG Minute Taker: Chien-Ju LIN
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Attendees: Chau-Chang WANG, Jye-Cherng LYU, Yi-Sheng LI,
Kuang-Chun CHOU, Ken-Huang LIN, Wen-Sheng TSENG,

Wei-Lung TSENG, I-Yu HUANG, Chun-Yuh YANG, Chin-
Nan HSIEH

Apologies: Chih-Chi WANG, Kung-Wen LEE, Shih-Chieh HSU, Chiu-
Lien TSENG
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1. Chairperson announces that a quorum is present and calls the
meeting to order.
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2. Chairperson reports the agenda and asks if there is any objection.
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3. Chairperson’s Announcements (Omitted)

BRI EF 22X R332 K75 AR ... p. VII-XIII
4. Approval of Previous Meeting Minutes: Approved.....p. VIII-XIII
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5. Announcements
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(1) The next meeting (2024-1) 1s set for March 15, 2024 at10:00AM.
Please reserve time for the meeting. (Notification is received. )

Z~N1B3ERFFEZSHINEF (L3 E) (BE)....... p-XIV-XVI
(2) 2024 Fiscal Year Budget Proposal.(Office of Accounting)
(Information iS reCeiVed. ) weeeveeecrecacnrercacaceranennnns p.-XIV-XVI
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6. Motions and Discussion
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To strengthen the function of the committee and enhance the efficiency of the

meeting, motions shall be classified into three categories: A, B, and C. The

classification standard is as follows:

A: Motions about the use of University Endowment Fund related to
estimating, budgeting, final accounts, financial planning, evaluation on
the management of revenue and expenditure.

B: Major legislative amendment to the regulations, or motions considered to
have a major impact on the University Endowment Fund.
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C: Minor legislative amendment to the regulations and is already approved by
related meetings, or motions which are easy to handle.

Motions in A & B need to be brought up to the meeting for thorough

discussion, whereas those in C just need review based on documents and

materials provided.

[ 1 %] &FFiz:RE E (Category A)
BT TR LA 8 113 ERAMBRIELE | (X)) #E3t

[ Motion 1] Unit: Office of the Secretariat (Category A)
Finance Plan for Year 2024 (Draft) 1s submitted for discussion.......... p.1

Resolution: Approved as amended. The anticipated performance
outcome of industry-academia collaboration projects shall be

adjusted on a rolling basis according to the on-going progress.

[ 2%) HZ2H: &4 ¥ 7k (Category C)
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[ Motion 2] Unit: Office of Student Affairs (Category C)

Discussion on the agreement for the Office of Student Affairs to revise the
Guidelines on Hiring Student Club Instructor, Guidelines on
Management Long-Term Lease of Gymnasium Premises, and Guidelines
on Management and Assessment for Water Lifeguard amendments
concerning its organizational name change, while preserving the original
provision. The first two Regulations don’t require discussion by this
committee in accordance with the university’s other regulatory
PrOCEAUIES. .. ettt e e e e e p.69

Resolution: Approved as proposed.
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[ Motion 3] Unit: Office of Research Development (Category C)

Propose amendment to Articles of Guidelines on Handling Funds of

Research Projects Granted by the National Science and Technology

Council fOr dI1SCUSSION........uviiiiiieieeicciiiiee e e e e e erraee e e e e p.76

Resolution: Approved as proposed.

[ 4% RZ2E>: 232 FFEZ2 R k& (Category C)
#®13 iﬁlﬁﬁﬁﬁh%iiﬁﬁﬁﬁ“ipiﬁﬁé*g TR IR
BB RGIH. ...p.88
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[ Motion 4] Unit: Office of Global Industry-Academe Collaboration and
Advancement (Category C)
Proposed amendments to the Title and Articles of Accounting Guidelines
for Executing Research and Development Results of the Council of
Agriculture, Executive Yuan's Technology Projects 1s submitted for
QIS CUSSION. L.ttt ettt e et e et e e p.88

Resolution: Approved as proposed.

[#5%)H#Z%H: L ¥ (Category Q)
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[ Motion 5] Unit: Office of Personnel Services (Category C)

Proposed amendments to Articles of Guidelines on the Assessment of
Contract Employment are submitted for discussion....................... p.98

Resolution: Approved as proposed.
Secondary resolution: The Office of Personnel Services shall establish
a self-appraisal mechanism for contract employees whose annual
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assessment is categorized as unsatisfaction.

[Fo6%] &#FHFE > FEFR (CategoryC)
By R8RS AGRERS L TR LR > R
0 weeee..p.168
Aokt RRLIE o
[ Motion 6] Unit: College of Management (Category C)
Proposed amendments to the Articles of the Guidelines on Subsidizing the
College of Management for Engaging in Promotion of International
Accreditation are submitted for discussion.....................oooeela p.168

Resolution: Approved as proposed.

&~ TREEEIR
7. Extempore Motion

[ferd ks 15) R3H i~ RE 2 (Category C)
BUE TR LAFRBAE FIORAFRRL S 5T FE
BT R BRI v p.178
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[ Extempore Motion 1] Unit: Office of the Secretariat (Category C)
Proposed amendments to Articles 2, 5, & 25 of the Regulations for the
Management of Self-generated Income of the University Endowment
Fund are submitted for discussion................coooviiiiiiiiiiiin.. p.178

Resolution: Approved as amended.

1. Regarding the amendment to the Paragraph S of Article 5, the
annual expenditure budget was adjusted from TWD 1 million
to TWD 3 million, and the revised regulation was subsequently
submitted to the University Endowment Fund Management

Committee for reference.
\Y%



2. Please review and confirm the sequence of all subparagraphs,
paragraphs, and articles.
[RRedk s 2R ]JRAE - RARIBEFEAEF &7 (Category C)
BETAR Y LAELE et iTER B pEiai@me....p.199
Aokt PRRLE o

[ Extempore Motion 2] Unit: Center for Alumni Services and Social

Engagement (Category C)
Proposed amendments to Articles of the Guidelines on the Management
of Donation Income are submitted for discussion........................ p.199

Resolution: Approved as proposed.

[TRrsH % 345 R3Ee: BER (Category O

Ry R W LA R RRRPoRGIRIRT 2 PRAMET S) R

E3 I p.210
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[ Extempore Motion 3] Unit: College of Medicine (Category C)

Proposed Draft of Guidelines for the Use and Management of Core

Facility in College of Medicine are submitted for discussion.......... p.210

Resolution: Approved as amended. Provisions related to lab usage and
management but irrelevant to income and expenditure of
the budget no longer need to submit to the University
Endowment Fund Management Committee (UEFMC) for
deliberation. The Article 15 in these guidelines shall be
amended accordingly.

Secondary resolution: Amendments regarding the wusage and

management of individual venues and involving income
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and expenditure of the budget shall be submitted to the
UEFMC for deliberation. The Office of Senior Vice
President KUO please take charge of this task and
thoroughly review the relevant guidelines and submit it
to the Executive Meeting for deliberation.
F ~ 4T g (12:05)
8. Adjournment(12:05)
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Year 2023 University Endowment Fund Management Committee

Minutes & Implementation Status of 2" Meeting

Bk # 8 ik A R
Item Task Summary Resolution Implementation
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Motion 1 | #e4f 4 2 | (3 %) Hirst| 2 d %P 336 )2 272 | LiRpPHe 2PF2 2L E ez F2d? THUFFLAR

Discussion on the draft of the
2022 University Endowment
Fund Performance Report.
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Office of the Secretariat :

1. The University regularly announced the electricity consumption
of buildings and the energy-saving policy to all units. In the
future, the peak/off-peak power consumption period will be
included in the announcement.

2. The OGA has already established an energy management
system.
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Item Task Summary Resolution Implementation
FERA T Y HarG 2 §okid (Website:
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Resolution: Approved as amended.

©Members’ suggestions:

1. To save electricity, the University may
promote to faculty and students the oftf-
peak power consumption period.
(Member Chin-Nan HSIEH)

2. Given the applicability of the Time-of-
use (TOU) rate to the universities, it is
recommended to conduct power
diagnosis. The University may submit
an application to the Ministry of
Economic Affairs for establishing the
EMS Energy Management System)
when necessary. (Member Wen-Sheng
TSENG)

3. “Other incomes and expenditure”
shows a significantly higher amount
than other items on the “Chart of
Performance Achievement (Finance).
To facilitate the understanding of
actual financial status, notes to that
item should be added to help each

http://140.117.103.13:8080/ECOA/index.jsp?useloginpage=yes )
the system includes solar photovoltaics, central air-conditioning,

heat pump system and digital meter of the building to control
the equipment and record the electricity consumption.

3. Regarding the “Chart of Performance Achievement (Finance),”
the Office has amended the relevant information. Thanks for
the members’ suggestions.

4. The Office submitted The 2023 University Endowment Fund
Performance Report to the MOE on June 30" and was approved
on July 10, The report was released on the website of the
University.
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ek
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Implementation

member understand the financial status
of the University. In addition, it is
suggested to present the financial
statistic report in the conventional
format commonly used in the financial
sector. (Member Ray DAWN)

4. As no relevant KPI is set for the
aforementioned chart, it is suggested to
remove the Chinese word “goal” from
its title. Besides, it is recommended to
present the achievement of financial

the

I-Yu

after explaining

(Member

performance
financial
HUANG)

changes.
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Motion 2

B ARTEFTEEE
e PERR R ARZ S
Lz Kb -
Proposed amendments to
Articles 8 and 13 of the
Guidelines on the
Management of Investment
Income from the University
Endowment Fund are
submitted for discussion.

ek PR R o
Resolution: Approved as proposed.

SERFW > F e DLV RARERLELET o

Office of the Secretariat :
The amended regulations have been implemented and
announced on the website.
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Motion3 | #72 ¥ i+ % RKFe4F7k % | Resolution: Approved as proposed. BERW » TR 113 iﬁ.f‘w?"#}:‘f’. M EFERKERNTY PR
A4 RR EHEE TR F -
Pl A B i g
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By LR AR R rECERTHSBFARE EN 22T 0P 249 %
BEC
Propose amendment to Office of Academic Affairs :
Articles of “National Sun The OAA will proceed accordingly and organize the Selection of
Yat-sen University Teaching Awards of the 2023 Academic Year according to the
Principles for Recruitment amended regulations.
and Retention of Special
Outstanding and Talented Office of Research Development :
Faculty* and “National Sun The Office of R&D amended the regulations based on the resolution
Yat-sen University of the meeting on May 19, 2023. The amended regulations have
Implementation Regulations already received approval from the Ministry of Education and have
for Recruitment and been publicized to the whole university for implementation on July
Retention of Special 10th, 2023.
Outstanding and Talented
Faculty” for discussion.
4% BT AR TR FARN | R B - PHAEYEL R A
Motion4 | ®*% A & B p 3+ % Jc £ ¢ | Resolution: Approved as proposed. CRBREERRE X F LR R J'Jf‘*’:‘ *RERR S
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Item Task Summary Resolution Implementation
Proposed amendments to Office of Global Industry-Academe Collaboration and
the Title and Articles of Advancement :
Guidelines for Executing The amended regulation has been implemented and announced
Management of Revenue through an official letter and the website.
and Expenditure for the
Ministry of Science and
Technology's Global
Research and Industry
Alliance Program are
submitted for discussion.
5% By AR Te T HRE | AR B8 - RARIBEALEF EY & 0
Motion 5 g FIRR R o BRG | RBS 4 BRI vRGE AL | P RBRBERRE ’jiljf*?d&fiiéiﬁ,:ﬁ%,ﬁ.ﬁo
= FHE B 10%2 = 5 20% o
Proposed amendments to Resolution: Approved as amended. Center for Alumni Services and Social Engagement :
Articles of Guideline for the | Amendment to Article 14: The percentage | The amended regulation has been implemented and announced
Management Space Use of | of venue revenue contributed to the | through the website.
Sizih Alumni House are University Endowment Fund increases
submitted for discussion. from 10% to 20%.
$6% |RyVAARTRIAE L | Ak RELSE - 1R
Motion 6 | #15J= % i & F i 341 L | Resolution: Approved as proposed. *Rd KB > AR N2 FEFRY K AFE 112529 835

EROREEE S
fo ¥ B o i -
Proposed Tuition and Fees
Standard of the In-service
Master’s Program in

FTWA12531 1B (- )F ¥ 1120054027 sk & 53°4% 4 -

College of Engineering :
This motion, which was incorporated into the Tuition and Fees
Standard of 2023 by the Office of Academic Affairs, had been
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Implementation

Information and
Communication for
Technology Crime
Investigation of the
Department of Computer
Science and Engineering at
the College of Engineering
is submitted for discussion.

submitted to the Ministry of Education on May 29th, 2023. The
Ministry had approved the motion with Ref. No. 1120054027 dated
on May 31st, 2023 for future reference.
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Discussion on the agreement for the Office of Student Affairs to
revise the Guidelines on Hiring Student Club Instructor, Guidelines
on Management Long-Term Lease of Gymnasium Premises, and
Guidelines on Management and Assessment for Water Lifeguard
amendments concerning its organizational name change, while
preserving the original provision. The first two Regulations don’t
require discussion by this committee in accordance with the

university’s other regulatory procedures.
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Proposed Draft of Guidelines for the Use and Management of Core

Facility in College of Medicine are submitted for discussion.
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